[nf¥ifriior¥irrrr¥ii^ . 


tOOA-^LAlU     M    A     aifl      Of      Mi.VMtkfctAM    aoOOkk 


Digitized  by  the  Internet  Arciiive 

in  2010  with  funding  from 

Boston  Library  Consortium  IVIember  Libraries 


http://www.archive.org/details/annualreportofad1920mass 


Public  Document 


No.  7 


SUjc  ai0mm0ntoealtl)  of  illa00acl3U6ett0 


ANNUAL  REPORT 


Adjutant  General 


Year  ending  December  31,  1920 


BOSTON 

WRIGHT   &   POTTER  PRINTING   CO.,  STATE   PRINTERS 

32   DERNE   STREET 


Publication  of  this  Document 

approved  by  the 
SuPERvisoB  OF  Administration. 


ANNUAL  REPORT. 


Boston,  December  31,  1920. 
To  His  Excellency  the  Governor  and  Commander-in-Chief. 

In  accordance  with  the  provisions  of  section  23,  chapter 
327,  General  Acts  of  1917,  I  respectfully  submit  the  annual 
report  of  the  Massachusetts  Volunteer  Militia  for  the  year 
ending  December  31,  1920.  Appended  are  the  reports  of  the 
chiefs  of  departments  and  staff  corps,  the  Armory  Commis- 
sion and  the  War  Records  Bureau. 

Enrolled  Militia. 
On  December  31,   1920,  the  total  enrolled  militia  of  the 
Commonwealth  was  658,596,  an  increase  of  19,549  over  1919. 

State  Guard. 

The  organization  of  the  State  Guard  has  been  maintained 
throughout  the  year  as  a  measure  of  protection  should  the 
occasion  arise  for  its  use.  No  necessity  for  its  use  to  aid  the 
civil  authorities  has  arisen,  and  it  has  maintained  the  usual 
drills,  omitting,  however,  the  tour  of  camp  duty.  The  organ- 
ization of  the  National  Guard  has  made  it  difficult  to  main- 
tain the  interest  in  the  State  Guard,  and  both  officers  and 
men  are  entitled  to  much  credit  for  keeping  the  Guard 
together  and  holding  the  esprit  of  the  organization. 

As  new  National  Guard  units  were  organized  and  recog- 
nized in  the  several  cities  and  towns  of  the  Commonwealth, 
the  State  Guard  company  in  that  locality  transferred  its 
ordnance  equipment  to  the  National  Guard  company,  and 
the  State  Guard  company  was  mustered  out.  This  transfer 
of  ordnance  property  to  the  new  company  insured  some 
measure  of  protection  should  it  become  necessary  to  call  upon 
the  military  authorities  for  aid.     When  the  new  equipment 
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requisitioned  for  arrived,  the  old  equipment  was  turned  in 
to  the  arsenal. 

On  December  23  the  ceremony  of  returning  the  colors  of 
all  units  who  had  served  in  the  State  Guard  from  its  organi- 
zation was  observed  at  the  State  House.  The  color  guards 
with  their  colors,  accompanied  by  such  officers  of  their  organ- 
ization as  could  be  present,  were  formed  on  Beacon  Street, 
facing  the  State  House,  with  a  band  on  the  right  of  the  line. 
The  Governor  with  his  staff  came  down  the  steps  of  the  State 
House  to  the  sidewalk.  The  colors  were  then  presented  and 
the  band  played  the  national  anthem.  The  Governor  w^ith 
his  staff  then  proceeded  up  the  steps  into  the  Hall  of  Flags, 
followed  by  the  band  and  the  colors.  When  all  had  taken 
position  in  the  Hall  of  Flags,  Brigadier  General  Samuel  D. 
Parker,  the  senior  officer  of  the  State  Guard  present,  made  a 
short  speech,  turning  the  colors  over  to  the  Governor.  The 
band  played  "To  the  Color."  The  Governor  replied,  re- 
ceiving the  colors  on  behalf  of  the  State,  and  directing  the 
commanding  officers  to  retain  their  custody  for  the  present. 
The  color  guards  then  marched  out  and  the  ceremony  was 
over. 

The  State  Guard  goes  out  of  service  with  a  fine  record  of 
efficiency.  No  military  organization  that  the  State  has 
maintained  in  the  last  thirty  years  has  shown  a  finer  spirit 
of  devotion  to  the  Commonwealth  or  greater  efficiency  in 
performing  the  work  that  has  befallen  it.  The  service  ren- 
dered by  this  organization  in  guarding  the  docks  and  wharves 
in  the  severe  winter  of  1917;  its  service  rendered  to  the 
stricken  city  of  Halifax,  N.  S.,  after  its  disastrous  explosion; 
in  the  influenza  epidemic  of  1918;  and  in  the  Boston  police 
strike  of  1919,  • —  all  will  go  down  in  history  as  fine  examples 
of  what  a  loyal  citizen  soldiery  can  do  when  a  crisis  arises  in 
the  community.  All  honor  to  the  officers  and  men  of  the 
State  Guard,  who  showed  such  a  patriotic  sense  of,  public 
duty,  who  gave  freely  of  their  time  and  money  to  serve  the 
Commonwealth  in  its  time  of  need. 

The  Legislature  of  1920  provided  for  a  suitable  button  to 
be  issued  to  every  officer  and  man  who  served  at  least  one 
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year  at  aii}'^  time,  or  thirty  days  in  the  Boston  police  strike. 
These  have  been  procured  by  The  Adjutant  General  and 
issued  to  the  Guard.  The  style  selected  was  a  small  bronze 
button  bearing  the  Indian  with  bow  and  arrow,  with  the 
dates,  "1917-1920,"  and  inscribed  on  the  outer  rim,  "Massa- 
chusetts State  Guard  —  War  Service." 

Reorganization  of  the  National  Guard. 

The  plan  for  the  reorganization  of  the  Massachusetts 
National  Guard  submitted  by  a  Board  appointed  in  August, 
1919,  did  not  meet  with  favor,  either  by  the  Federal  or  the 
State  authorities.  Whether  or  not  these  recommendations 
were  good,  they  at  least  started  something. 

On  January  12,  1920,  a  new  Board  was  appointed  by  Your 
Excellency,  consisting  of  The  Adjutant  General,  ex  officio, 
Brig.  Gen.  John  H.  Sherburne,  Col.  Edward  L.  Logan,  Col. 
Alfred  F.  Foote,  Lieut.  Col.  Stephen  W.  Sleeper  and  Maj. 
Edward  J.  Sampson,  to  consider  the  subject  of  reorganiza- 
tion and  report  recommendations  to  Your  Excellency. 

The  Board  held  many  meetings  and  gave  the  subject  much 
consideration,  and  finally  recommended  the  following  tenta- 
tive plan  for  a  reorganization,  which  was  in  accord  with  the 
allotment  made  by  the  Militia  Bureau:  — 

Report  of  the  Board. 

Febrtjary  4,  1920. 

From:        Board  appointed  under  Special  Orders,  No.  9,  The  Adjutant  General's 

OfSce,  Massachusetts,  current  series. 
To :  His  Excellency  the  Governor  and  Commander-in-Chief. 

Subject:    Recommendations  in  re  Reorganization  of  Massachusetts  National 

Guard. 

The  Board  appointed  under  the  provisions  of  Paragraph  1,  Special 
Orders,  No.  9,  The  Adjutant  General's  Office,  Massachusetts,  current 
series,  to  advise  His  Excellency  the  Commander-in-Chief  in  regard  to 
the  reorganization  of  the  National  Guard,  respectfully  submits  the 
following  recommendations :  — 

It  is  the  desire  of  the  Militia  Bureau  to  organize  a  complete  division 
in  the  New  England  States,  and  the  allotment  of  troops  to  Massachu- 
setts is  as  follows :  — 
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1  Division  Headquarters  Troop. 

1  Infantry  Brigade  Headquarters. 

2  Regiments  of  Infantry. 

1  Separate  Battalion  of  Infantry,  to  be  converted  into  a  Machine  Gun  unit 
when  the  Machine  Gun  organization  for  the  Regular  Army  is  finally 
adopted. 

1  Squadron  of  Cavalry. 

1  Headquarters  Troop  Cavalry. 

1  Separate  Troop  Cavalry. 

1  Field  Artillery  Brigade  Headquarters. 

2  Regiments  Field  Artillery,  75  mm. 

1  Regiment  of  Engineers  and  train,  train  to  be  organized  in  Headquarters  and 

supply  sections  only. 
1  Field  Battalion  Signal  Troops. 
1  Train  Headquarters  and  Military  Police. 
1  Supply  Train,  motorized. 

1  Sanitary  Train  Headquarters. 

2  Field  Hospital  companies,  motorized. 
1  Veterinary  Unit. 

18  companies,  Coast  Artillery  Corps. 

In  addition  to  the  above  units  it  is  contemplated  that  Massachusetts 
will  be  given  the  opportunity  to  organize  the  following  regiments  for 
use  as  corps  or  army  troops :  • — 

1  Regiment  Infantry. 
1  Regiment  Engineers. 

The  Board  has  had  a  difficult  problem  to  fit  the  allotment  made  by 
the  Militia  Bureau  into  the  former  organizations  of  the  Massachusetts 
National  Guard.  In  endeavoring  to  do  this  the  Board  recommends 
that  in  the  proposed  reorganization  an  attempt  be  made  to  reorganize 
more  nearly  on  geographical  lines  than  heretofore.  This,  of  course, 
necessitates  breaking  up  old  regimental  organizations,  but  company 
units  can  be  retained. 

In  submitting  this  preliminary  plan  for  reorganization  it  must  be 
understood  that  the  recommendations  are  tentative  only,  and  many 
changes  may  be  made  necessary  as  circumstances  arise. 

In  assigning  units  to  armories  it  is  recommended  that  the  former 
National  Guard  unit  in  that  armory  and  the  State  Guard  imits  in  the 
immediate  vicinity  be  merged,  and  that,  upon  the  acceptance  of  the 
new  unit,  the  former  units  of  the  State  Guard  shall  be  discharged  from 
the  State  service. 

It  is  not  intended  to  organize  new  units,  but  to  reorganize  the  old 
organizations,  and  to  continue  their  records  and  history.  Of  the  units 
of  the  old  26th  Division,  the  2d  and  9th  Regiments  Infantry,  which 
were  the  basis  of  the  101st  and  104th  Regiments  Infantry,  are  per- 
petuated in  those  organizations;  in  this  plan  the  Machine  Gun  Battalion 
is  turned  back  to  Cavalry  and  the  Engineers  to  the  Machine  Gun 
Battalion,  fitting  their  armories  and  best  development,  the  First  and 
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Second  Massachusetts  Field  Artillery  remaining  the  101st  and  102d 
Field  Artillery,  respectively. 

The  other  units  of  the  former  National  Guard  are  perpetuated  in 
the  5th  Regiment,  becoming  Engineers,  and  the  probability  that  the 
organization  of  the  additional  Army  or  Corps  Troops  will  perpetuate 
the  6th  Regiment  of  Infantry  as  the  Infantry  Regiment,  and  the  8th 
Regiment  Infantry  as  the  Engineer  Regiment  of  the  Army  or  Corps 
Troops. 

The  State  Guard  will  merge  with  and  become  part  of  the  companies 
in  each  locality  where  a  company  is  organized,  opportunity  being 
afforded  those  officers  and  men  who  desire  to  remain  in  the  service  to 
be  transferred  to  the  new  units  as  far  as  possible,  and  the  designations 
of  the  State  Guard  units  will  cease  when  the  new  organizations  are 
formed. 

Following  is  the  tentative  arrangement  of  organizations  and  the 
units  thereof :  — 


1  Division  Headquarters  Troop,  . 
1  Infantry  Brigade  Headquarters, 
101st  Infantry  (formerly  9th  Massachusetts) :  — 

Headquarters,      ..... 

Headquarters  Company, 

Supply  Company,  .... 

Sanitary  Detachment  and  4  companies, 

4  companies,         ..... 

1  company,  ..... 

1  company,  ..... 

2  companies,  ..... 
Machine  Gun  Company, 

104th  Infantry  (formerly  2d  Massachusetts) :  — 
1  company,  ..... 

1  company,  ..... 

1  company,  ..... 

1  company,  ..... 

2  companies,  ..... 
Headquarters,  ..... 
Headquarters  Company, 

Supply  Company,         . 

Sanitary  Detachment, 

Machine  Gun  Company, 

2  companies,        ..... 

4  companies,        ..... 

1  Separate  Battalion  of  Infantry,  to  be  con- 
verted later  into  Machine  Gun  Unit  (for- 
merly 1st  Corps  Cadets), 
1  Squadron  Cavalry  (formerly  1st  Massachusetts 

Cavalry),     ....... 

1  Headquarters  Troop  Cavalry,  .... 

1  Supply  Troop  Cavalry,     ..... 

Headquarters,  Field  Artillery  Brigade, 


South  Armory. 


East  Armory. 

Cambridge  Armory. 
East  Boston  (North  State 

Armory) . 
Chelsea. 
Lynn. 
Quincy. 

Pittsfield. 

Adams  and  North  Adams. 
Greenfield  and  Northamp- 
ton. 
Holyoke. 
Springfield. 

Springfield. 

Orange^ 

Fitchburg. 

Worcester. 


Cadet  Armory. 
Commonwealth  Armory. 
Commonwealth  Armory. 
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lOlst  Regiment  Field  Artillery:  — 
Headquarters, 
Headquarters  Company, 
Sanitary  Detachment, 
Supply  Company, 

2  batteries, 
1  battery,   . 

3  batteries, 


►  Commonwealth  Armory. 


Newton. 

Salem  and  Beverly. 


102d  Regiment  Field  Artillery  (formerly  2d  Massachusetts  Field  Artillery) : 

1  battery, Brockton. 

1  battery, Taunton. 

1  battery New  Bedford. 

1  battery, Worcester. 

1  battery, Lowell. 

1  battery, Lawrence. 

Headquarters,      .  .  .  .  .  .  ] 

Headquarters  Company, 

Sanitary  Detachment, 

Supply  Company, J 

1  Regiment  Engineers  and  Train  (formerly  5th  Massachusetts) :  — 


Worcester. 


1  company, 

1  company, 

1  company, 

1  company, 

1  company, 

1  company. 

Engineer  Train  Headquarters  and  supply  sec- 
tion only, 
1    Field   Battalion    Signal    Troops    (formerly    1st 

Massachusetts  Signal  Corps) ,  . 
1  Train  Headquarters  and  Military  Police,    . 
1  Supply  Train,  motorized:  — 

1  company, 

1  company, 

1  company, 

1  company, 

1  company, 

1  company, 
1  Sanitary  Train  Headquarters, 
101st  Ambulance  Company, 
101st  Field  Hospital,  . 
102d  Ambulance  Company, 
102d  Field  Hospital,  . 
1  Veterinary  Unit, 


6  companies, 
2  companies, 
companies, 
company, 
company, 
company, 
company. 


Framingham. 

Natick. 

Waltham. 

Marlborough. 

Milford. 

Lowell. 

Medford. 

Charlestown. 
Charlestown. 

Springfield. 

Lowell. 

Stoneham. 

Attleboro. 

Haverhill. 

Clinton. 

South  Armory. 

Springfield. 

Lowell. 

South  Armory. 

South  Armory. 

Commonwealth  Armory. 


14  companies  Coast  Artillery  Corps  (Massachusetts  Coast  Artillery  Corps) :  — 


Boston. 

New  Bedford. 

Fall  River. 

Plymouth. 

Hingham. 

Winthrop. 

Gloucester. 


In  making  this  tentative  assignment,  there  are  seven  armories  to 
which  no  units  are  assigned.  It  is  recommended  that  a  provisional 
regiment,  to  be  designated  the   Provisional  Regiment  of  Infantry, 
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Corps  or  Army  Troops,  be  organized,  as  far  as  the  existing  armory 
facilities  permit.  This  mil  be  based  on  the  6th  Regiment  and  units, 
assigned  as  follows :  ■ — 


Headquarters, 
Headquarters  Company, 
Supply  Company, 
Sanitary  Detachment  and  1 
1  company, 
1  company, 
1  company, 
1  company, 

1  company, 

2  companies, 


company, 


Maiden. 

Concord. 

Woburn. 

Wakefield. 

Everett. 

Bulfinch  Street  Armory. 

Somerville. 


The  company  to  be  assigned  to  the  Bulfinch  Street  Armory,  Boston, 
to  be  former  Company  L  of  the  6th  Regiment  Infantry,  A\ith  the  idea 
of  giving  this  company  an  opportunity  to  expand  into  a  battalion  as  a 
part  of  the  Provisional  Regiment. 

The  Provisional  Regiment  of  Engineers  will  be  organized  from  the 
8th  Massachusetts  Infantry. 

Jesse  F.  Stevens, 
Brigadier  General,  The  Adjutant  General. 
John  H.  Shekburne, 
Brigadier  General,  M.  V.  M. 
Edward  L.  Logan, 
Colonel,  101st  Infantry,  M.  V.  M. 

Alfred  F.  Foote, 
Colonel,  104th  Infantry,  M.  V.  M. 
Stephen  W.  Sleeper, 
Lieutenant  Colonel,  hispedor  General's  Department,  M.  S.  G. 

Edward  J.  Sampson, 
Major,  Adjidaiit,  5th  Brigade,  M.  S.  G.,  Recorder. 


This  plan  was  immediately  approved  by  Your  Excellency 
and  an  Executive  Order  issued  on  March  15,  1920.  Some 
changes  in  location  have  since  been  made  necessary  by  cir- 
cumstances. In  the  meantime  the  Military  Service  Commis- 
sion, provided  for  under  section  105,  chapter  327  of  the 
General  Acts  of  1917,  had  been  functioning,  and  an  eligible 
list  of  ofHcers  for  the  various  grades  had  been  established. 
The  Board  recommended  to  the  Governor  names  of  ofHcers 
for  commanding  officers  of  the  several  organizations,  and 
they  w^ere  appointed  and  qualified  under  the  new  law  for 
the   selection   of   ofiicers.     As  soon  as  commanding  officers 
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had  qualified,  they  in  turn  recommended  their  subordinates, 
who  were  immediately  appointed  and  qualified.  Recruiting 
officers  were  detailed  in  each  organization,  and  recruiting  at 
once  started.  The  tentative  plan  naturally  at  once  aroused 
opposition  in  some  quarters.  This  was  to  be  expected,  since 
the  reorganization,  based  upon  the  allotment  of  troops  to 
Massachusetts  by  the  Federal  government,  involved  changing 
practically  every  old  organization.  It  was  felt  by  the  Board 
that  organizations  should  be  concentrated  as  far  as  possible. 
This  naturally  caused  units  which  had  been  attached  for 
years  to  old  regiments  to  be  attached  to  new  regiments,  and 
in  many  cases  the  arm  of  the  service  was  changed.  As  time 
went  on,  the  wisdom  of  the  new  changes  became  more  ap- 
parent, the  opposition,  except  in  a  few  places,  faded  away, 
and  all  started  in  with  the  determination  to  produce  a  better 
Guard  than  the  State  had  ever  possessed.  The  program  was 
an  ambitious  one,  because  Massachusetts  has  always  been 
proud  of  its  National  Guard,  and  justly  so. 

The  result  has  been  most  encouraging.  The  recruiting, 
while  slow  during  the  summer  months,  has  increased  so 
rapidly  that  units  are  now  seeking  Federal  recognition  faster 
than  the  State  can  care  for  them.  The  following  table  shows 
the  Federal  recognition  of  units  by  months :  — 

Units 

June,  .       .       . 8 


July,  . 

August, 

September, 

October,     . 

November, 

December, 


2 
1 

10 
21 

28 
3 


One  regiment  of  infantry,  one  regiment  of  engineers  and 
one  squadron  of  cavalry  have  been  completely  organized. 

It  was  necessary  for  each  company,  troop  or  battery  to 
have  at  least  tw^o  officers  and  fifty  enlisted  men  to  secure 
Federal  recognition.  Almost  every  unit  has  presented  more 
than  the  requisite  number  for  inspection. 

Recruiting  was  held  up  in  December  owing  to  changes  in 
the  allotment  made  to  Massachusetts.     A  new  program  was 
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adopted  by  the  General  Staff  at  Washington,  and  until 
definite  information  could  be  secured  it  was  thought  best  to 
go  slowly  in  order  that  there  might  be  as  little  change  as 
possible  made  in  those  organizations  that  were  already  recog- 
nized. 

In  November  the  four  companies  of  the  Worcester  battalion 
of  the  104th  Infantry,  and  Company  E  of  Holj^oke  of  the 
same  regiment,  requested  permission  to  hold  a  fifteen  days' 
camp  at  Camp  Devens.  The  idea  was  not  looked  upon 
favorably  at  first  on  account  of  the  lateness  of  the  season, 
but  the  organizations  were  so  enthusiastic  about  the  tour 
that  permission  was  finally  obtained  from  the  Militia  Bureau. 
The  battalion  performed  a  wonderful  piece  of  work.  Officers 
and  men  were  enthusiastic,  and  worked  hard  and  won  the 
respect  and  admiration  of  the  military  authorities.  The  re- 
port of  the  Inspector-Instructor  was  so  commendatory  it  was 
embodied  in  a  letter  from  the  Commanding  General,  1st 
Corps  Area,  and  is  given  below. 

Headquarters  1st  Corps  Area,  99  Chauncy  Street, 
Boston  11,  Mass.,  November  23,  1920. 

From:        Commanding  General,  1st  Corps  Area. 

To :  The  Adjutant  General  of  Massachusetts,  Boston  9,  Mass. 

Subject:    Comments  on  Report  of  Camp  of  Instruction,    1st  Battalion  and 

Company    E,    2d    Regiment    Infantry,    Massachusetts    National 

Guard. 

1.  The  report  of  the  inspector  on  duty  mth  the  1st  Battalion  and 
Company  E,  2d  Regiment  Infantry,  Massachusetts  National  Guard, 
during  the  Camp  of  Instruction  at  Camp  Devens,  Mass.,  November 
6  to  20,  1920,  shows  in  detail  the  excellent  work  accomplished  by  the 
officers  and  men  of  these  organizations.  As  the  Commanding  General, 
I  commend  each  officer  and  man  for  his  earnest  attention  to  duty  and 
for  his  efforts  to  become  an  efficient  member  of,  the  forces  for  the 
national  defence. 

2.  Particularly  worthy  of  commendation  are  the  following:  — 

(a)  General  condition  of  arms  and  equipment,  excellent. 

(b)  Observance  of  military  courtesy,  excellent. 

(c)  Promptness,  excellent. 

(d)  Orderliness,  excellent. 

(e)  Attendance  of  officers  and  men,  excellent. 

(/)  All  companies  maintained  excellent  disciphne  and  excellent 
messes;  but  in  the  daily  inspection  Companies  A  and  C  excelled,  and 
in  the  final  inspection  Company  C  excelled  all  other  companies. 
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(g)  Degree  of  proficiency  of  officers  as  instructors,  very  good  to 
excellent. 

(h)  Names  of  officers  who  displayed  exceptional  ability:  Maj. 
Howard  W.  Robbins,  commanding,  had  complete  control  of  his  com- 
mand and  maintained  excellent  discipHne  and  esprit;  First  Lieut. 
WiUiam  H.  McGarry,  Company  E,  musketry  specialist;  First  Lieut. 
Fred  J.  Maloney,  Company  C,  bayonet  training  and  musketry  special- 
ist; First  Lieut.  William  M.  Snow,  battalion  adjutant,  automatic  rifle 
specialist. 

David  C.  Shanks, 
Major  General,  United  States  Army,  Commanding. 

The  Adjutant  General,  accompanied  by  the  State  Quarter- 
master, the  State  Inspector,  Adjutant  General,  Officer  in 
Charge  of  Militia  Affairs  for  the  Corps  Area  and  the  In- 
spector-Instructor of  Engineers,  visited  the  camp  and  spent 
an  entire  afternoon  inspecting  the  work  of  the  battalion. 

The  material  of  the  new  Guard  consists  largely  of  new  men 
who  have  never  before  seen  military  service.  They  are  a 
clean-cut,  fine-looking  set  of  young  fellows,  imbued  with  the 
ambition  to  emulate  the  deeds  of  the  men  of  Massachusetts 
who  saw  service  in  the  World  War.  With  this  material  the 
future  success  of  the  new  Guard  seems  an  assured  fact. 

Since  the  organization  of  the  National  Guard  commenced, 
169  men  have  been  discharged  from  the  new  Guard,  and  of 
this  number,  101  have  been  discharged  to  enlist  in  the  army 
or  navy.  Besides  recruiting  for  the  National  Guard,  we  have 
been  recruiting  for  the  army  and  navy  also. 

Massachusetts  has  always  been  fortunate  in  the  character 
of  the  Inspector-Instructors  who  have  been  detailed  here. 
The  character  of  the  Inspector-Instructors  already  assigned  is 
every  bit  the  equal  of  those  who  have  been  our  teachers  in 
the  past.  They  all  possess  the  spirit  of  the  National  Guard, 
and  have  worked  hard  and  enthusiastically  to  make  the 
reorganization  a  success.  The  co-operation  of  the  Command- 
ing General  of  the  1st  Corps  Area  and  all  his  staff,  especially 
Col.  Louis  C.  Scherer,  Officer  in  Charge  of  Militia  Affairs, 
has  been  of  great  assistance  and  very  gratifying.  The  spirit 
existing  in  this  State  between  the  army  and  the  Guard  is  of 
the  best. 
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The  strength  of  the  Massachusetts  National  Guard  is  now 
379  officers  and  4,486  enlisted  men.  The  strength  required 
by  the  Militia  Bureau  by  July  1,  1921,  is  5,400  officers  and 
enlisted  men. 

On  September  1  Lieut.  Col.  Thomas  D.  Barroll  was 
relieved  from  duty  in  The  Adjutant  General's  Office  at  his 
own  request,  and  again  placed  on  the  retired  list,  with  the 
rank  of  colonel.  Colonel  Barroll  was  placed  on  active  duty 
at  the  beginning  of  the  work  in  connection  with  the  selective 
draft  in  1917,  and  his  services  in  the  office  of  The  Adjutant 
General  have  been  of  great  value  to  the  State.  He  was  suc- 
ceeded by  Lieut.  Col.  George  I.  Cross  who  would  have  been 
an  ideal  officer  for  the  position,  but  unfortunately  for  the 
State  he  was  offered  a  commission  in  the  army,  which  he 
accepted.  He  left  the  service  of  the  State  on  December  11. 
The  army  has  gained  a  good  officer. 

The  change  in  the  law  providing  for  the  appointment  of 
officers  from  an  eligible  list  seems  to  be  working  out  well. 
While  it  is  perhaps  too  early  to  judge  the  full  benefits  of  the 
change,  it  is  a  fact  that  the  new  system  has  simplified  the 
work  of  reorganizing  the  Guard. 

Provisional  Militia. 
The  Provisional  Militia  provided  for  by  chapter  138,  Gen- 
eral Acts  of  1919,  having  served  its  purpose,  was  disbanded 
by  Executive  Order,  and  the  officers  and  enlisted  men  have 
been  discharged. 

Naval  Militia. 

The  Navy  Department  having  taken  up  the  matter  of  re- 
organizing the  Naval  Reserve,  such  officers  and  enlisted  men 
as  still  remained  upon  the  rolls  have  been  discharged,  and 
the  Naval  Militia  no  longer  exists  as  a  part  of  the  military 
forces  of  the  Commonwealth. 

The  mere  statement  that  the  Provisional  Militia,  Naval 
Militia  and  State  Guard  have  been  disbanded,  and  buttons 
issued  to  the  State  Guard  under  the  act  of  the  Legislature, 
conveys  little  idea  to  those  unacquainted  with  military  affairs 
of  the  amount  of  work  involved.     In  the  Provisional  Militia 
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there  were  2,113  discharges  made  out  and  signed  by  The 
Adjutant  General;  in  the  Naval  Militia  there  were  978;  and 
in  the  State  Guard,  1,517.  In  issuing  buttons  to  the  State 
Guard  it  was  necessary  to  look  up  the  records  of  15,063 
officers  and  men  and  send  the  buttons  to  them.  There  has 
been  an  increasing  tendency  to  request  this  Department  to 
do  a  large  amount  of  work  not  contemplated  in  the  original 
budget.  While  the  office  stands  ready  at  all  times  to  assist 
in  any  way  it  can  in  carrying  out  the  military  policies  of  the 
Commonwealth,  it  must  be  remembered  that  the  office  is 
organized  for  its  normal  work,  and  any  increase  in  the  volume 
of  that  work  means  more  money  and  more  clerks.  The  office 
will  cheerfully  undertake  any  military  task  imposed  upon  it, 
provided  it  is  given  the  money  and  clerks  to  work  with. 

Spanish  War  Records. 
Chapter  211,  Special  Acts  of  1919,  provides  for  the  com- 
pletion  of   the   records   of   the   soldiers    and   sailors   of   the 
Spanish  War.    These  record  cards  have  been  completed  and 
require  only  copying  to  place  them  in  shape  for  publication. 

Philiiypine  Insurrection  Records. 

Chapter  357,  Acts  of  1920,  provides  for  the  compilation 
and  publication  of  the  records  of  soldiers,  sailors  and  marines 
of  Massachusetts  who  served  during  the  Insurrection. 

There  were  organized  for  the  Philippine  Insurrection, 
twent.y-four  regiments  of  volunteer  infantry,  numbered  from 
the  26th  to  the  49th,  and  one  regiment  of  volunteer  cavalry, 
the  11th.  Work  on  only  one  of  these  regiments  has  been 
done,  namely,  the  26th,  owing  to  the  inadequate  appropria- 
tion. 

Eight  hundred  and  ninety-four  names  of  men  claiming 
Massachusetts  as  their  residence  were  found,  and  cards 
thereof  made  and  the  names  recorded  in  alphabetical  order 
in  book  form. 

This  regiment,  organized  at  Plattsburg,  probably  contained 
a  far  greater  number  of  Massachusetts  men  than  all  the  other 
regiments  combined. 
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It  was  necessary  to  examine  carefully  both  the  muster-in 
and  muster-out  rolls  of  each  company,  and  in  many  instances 
the  personal  papers  file  and  card  record  files,  in  order  to  de- 
termine definitely  as  to  the  residence  of  the  soldier,  and 
whether  any  charge  of  desertion  had  been  removed. 

About  5,000  cards  showing  service  numbers  have  been 
made  of  the  men  from  Massachusetts  who  served  in  the 
navy.  These  numbers  were  obtained  by  careful  examination 
of  the  punched  card  files  which  contained  records  of  about 
70,000  men  from  Massachusetts  who  served  in  the  navy. 
The  next  step  will  be  to  consult  the  index  file  and  obtain  the 
names  of  the  men  represented  by  the  numbers  on  the  5,000 
cards,  provided  the  index  cards  show  the  men  served  during 
the  Insurrection  period.  Then  it  will  be  necessary  to  draw 
the  jacket  file  for  each  name,  and  record  the  desired  data  on 
a  card  for  our  files.  Files  of  the  Bureau  of  Navigation  con- 
tain about  1,000,000  records,  and  by  the  above  process  it  is 
estimated  one  or  two  thousand  will  be  selected  from  the 
million. 

Thirty-three  cards  containing  complete  records  of  Massa- 
chusetts men  who  served  in  the  Marine  Corps  have  been 
received.  These  cover  the  years  1894  and  1895.  When  a 
new  appropriation  has  been  secured,  the  work  here  should 
begin  with  1896  and  continue  over  the  Insurrection  period. 
As  the  enlistments  were  for  five  years  at  the  time  of  the  In- 
surrection, it  was  necessary  to  begin  with  the  year  1894, 
inasmuch  as  men  enlisting  in  that  year  and  serving  the  full 
term  mi'ght  have  seen  service  during  the  Insurrection  period, 
and  it  was  necessary  to  examine  each  individual  jacket  to 
ascertain  which  of  the  men  claimed  Massachusetts  residence, 
and  which  served  during  the  period  in  question.  As  many 
men  were  re-enlisted  it  was  often  necessary  to  search  prior 
and  subsequent  years  to  be  certain  of  the  information. 

The  work  has  been  carefully  done,  much  of  it  of  a  pre- 
liminary nature,  and  another  appropriation  should  produce 
considerably  greater  results.  It  is  recommended  that  the 
work  be  continued  and  the  appropriation  asked  for  granted. 
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World  War  Records. 
The  work  on  the  World  War  records  is  progressing  Satis- 
factorily,    There  are  now  completed  or  partially  completed 
records  of  officers  and  enlisted  men  of  the  army,  navy  and 
Marine  Corps  numbering  132,449,  divided  as  follows :  — 

Partially  completed  records  of  officers  of  — 

The  army, 1,880 

The  navy, 1,444 

The  marine  corps, 89 

Completed  records  of  enhsted  men  of  — 

The  army, 58,903 

The  navy, 14,606 

The  marine  corps, 456 

Partially  completed  records  of  enlisted  men  of  — 

The  army, 17,377 

The  navy, 35,496 

The  marine  corps, 2,198 


Total, 132,449 

The  office  has  received  from  The  Adjutant  General  of  the 
army  3,808  records  of  officers  and  men  who  died  in  service 
or  were  killed.  These  do  not  show  the  place  where  the 
death  occurred  or  where  the  man  was  killed,  and  are  there- 
fore of  little  use  as  permanent  records.  An  attempt  is  being 
made  to  require  The  Adjutant  General  of  the  army  to  furnish 
this  information  to  the  several  States. 

There  have  also  been  received  11,312  records  of  enlisted 
men. 

There  has  been  made  a  list  of  6,758  men  of  Massachusetts 
who  were  commissioned  as  officers  during  the  war.  This  list 
is  not  complete,  but  has  been  made  so  that  the  office  might 
have  some  information  pending  the  time  when  the  War  De- 
partment could  furnish  official  information. 

In  addition,  the  office  has  on  file  the  records  of  5,544  men 
who  enlisted  in  the  navy  during  the  year  1919,  and  3,240 
men  who  enlisted  in  the  navy  during  the  year  1920. 
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There  is  also  a  partial  list  of  men  who  received  decorations. 
Most  of  the  work  on  these  records  has  been  from  material 
collected  by  the  State  authorities,  as  the  War  Department  is 
not  yet  in  a  position  to  furnish  the  information  desired. 

In  connection  with  these  records  there  have  been  secured 
from  the  colleges  in  the  State  lists  of  men  who  entered  the 
service.  This  information,  while  not  official,  gives  to  the 
State  some  knowledge  of  what  her  sons  have  done,  while 
waiting  for  the  Federal  government  to  furnish  official  in- 
formation. 

There  have  been  collected  some  622  photographs  of  Massa- 
chusetts units  that  served  in  the  World  War.  These  photo- 
graphs were  taken  at  the  various  cantonments,  forts,  etc. 
They  have  been  bound  up  in  eight  volumes,  and  form  a 
permanent  and  valuable  record  for  the  future. 

There  have  also  been  secured  a  number  of  histories  of 
Massachusetts  organizations  in  the  war. 

Meetings  and  Conferences. 
During  the  year  there  have  been  two  meetings  of  the 
Adjutants  General  of  the  New  England  States,  one  in  Boston 
and  one  in  Providence,  R.  I.  There  has  been  one  conference 
of  the  New  England  Adjutants  General,  the  Commanding 
General,  1st  Corps  Area,  and  a  representative  of  the  General 
Staff  of  the  War  Department.  These  meetings  have  been  of 
benefit  in  cementing  closer  the  relations  between  the  military 
authorities  of  the  New  England  States  and  the  Commanding 
General  of  the  1st  Corps  Area. 

New  Armory 
For  the  last  two  years  the  people  of  Quincy  have  been 
urging  upon  the  Legislature  the  necessity  of  an  armory  in 
Quincy,  The  project  has  been  opposed  by  the  military  au- 
thorities until  such  time  as  it  was  possible  to  forecast  the 
future  of  the  National  Guard.  That  time  has  now  arrived. 
For  some  time  prior  to  the  war  Quincy  had  a  unit  of  the  old 
6th  Infantry  housed  in  inadequate  quarters.  The  growth  of 
the  city  in  the  last  three  years,  with  the  development  of  the 
shipbuilding  industry,  has  now  made  it  necessary  to  procure 
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adequate  quarters  for  enlarged  National  Guard  units.  There 
is  no  suitable  accommodation  in  Quincy  for  housing  a  com- 
pany. It  is  therefore  recommended  that  a  two-company 
armory  be  erected  this  year.  An  appropriation  has  been 
asked  for  by  the  Armory  Commissioners.  Attention  is  in- 
vited to  the  fact  that  one  or  more  units  of  the  National 
Guard  should  be  located  in  Quincy,  and  under  the  law  the 
Armoiy  Commissioners  must  prepare  adequate  quarters  for 
such  units  of  the  Guard  as  are  not  properly  housed. 

Official  Visits. 
During  the  year  the  Commonwealth  has  been  honored  by 
the  visit  of  Gen.  John  J.  Pershing  on  February  25;  a  repre- 
sentation of  Japanese  and  Portuguese  naval  officers  on  July 
9;  English  and  French  naval  officers  on  September  2;  Gen. 
Marie  Emile  Fayolle  of  the  French  Army  on  October  8;  and 
Gen.  Georges  Robert  Nivelle  of  the  French  Army  on  Decem- 
ber 3. 

Tablet. 
Under  authority  of  chapter  18,  Resolves  of  1920,  The 
Adjutant  General  has  made  arrangements  for  the  erection  of 
a  tablet  commemorating  the  service  of  the  2d  Massachusetts 
Infantry,  M.  V.  M.,  in  the  War  with  Spain.  The  design  of 
the  tablet  has  been  approved  by  the  committee  from  the 
regiment  and  by  the  Governor  and  Council.  It  will  be  in 
place  in  the  Springfield  State  Armory  ready  for  dedication 
on  June  22,  1921,  the  date  of  the  reunion  of  the  regiment. 


World  War  Certificates. 
Chapter  172,  General  Acts  of  1919,  requires  The  Adjutant 
General  to  procure  and  issue  a  certificate  to  every  person  who 
served  in  the  army,  navy  or  Marine  Corps  who  was  a  resi- 
dent of  the  Commonwealth  at  the  time  of  muster-in  to  the 
service.  A  suitable  certificate,  conforming  in  general  char- 
acter to  those  issued  for  service  in  previous  wars,  has  been 
prepared,  and  application  blanks  have  been  sent  out.  Some 
30,000    applications    have    been   received,    and   out   of   this 
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number  some  11,000  certificates  have  been  issued.  It  is 
necessary  to  check  up  the  applicant's  service,  and  owing  to 
lack  of  the  records  of  many  men,  a  number  of  applicants 
have  not  yet  received  their  certificates.  As  fast  as  records 
can  be  received  from  Washington,  the  records  of  service  are 
checked  and  certificates  issued.  Great  care  has  to  be  exer- 
cised, to  the  end  that  every  person  entitled  to  a  certificate 
shall  receive  it. 

State  Police  Force. 
By  a  resolve  of  the  Legislature  of  1920  The  Adjutant 
General  and  the  Commissioner  of  Public  Safety  were  ap- 
pointed to  investigate  as  to  the  necessity  and  desirability  of 
establishing  a  State  police  force.  The  committee  have  in- 
vestigated the  subject  and  made  the  report  to  the  Legislature. 

Intelligence  Bureau. 
The  Intelligence  Bureau  has  continued  to  be  of  great 
service  to  the  Commonwealth.  The  services  have  been  of 
value  to  other  departments,  but  with  a  return  to  peace-time 
organization  its  work  must  now  be  confined  to  strictly  mili- 
tary intelligence.  Much  of  the  work  that  the  Bureau  has 
been  called  upon  to  perform  must  be  referred  to  other  de- 
partments of  the  Commonwealth,  or,  if  that  cannot  be  done, 
a  Bureau  should  be  started  to  care  for  such  work  as  is  not 
of  a  military  nature. 

Rifle  Shooting. 

The  old  spirit  for  rifle  shooting,  which  has  made  the  Com- 
monwealth famous  in  former  days,  is  still  very  much  alive. 

In  August  the  National  Guard  organizations  had  not 
progressed  sufficiently  for  a  National  Guard  team.  A  civilian 
rifle  team  was  organized  which  participated  in  the  matches 
at  Camp  Perry,  Ohio.  The  Massachusetts  team  distinguished 
itself  in  all  of  the  matches,  but  the  great  feature  was  the 
winning  of  the  Herrick  trophy,  with  a  score  of  1,735.  This 
M'as  a  world's  record,  beating  the  previous  high  score  of 
1,700  made  by  the  Massachusetts  team  in  1909. 
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The  success  of  the  civilian  team  at  Camp  Perry  was  so 
inspiring  that  a  movement  was  immediately  started  to 
organize  a  National  Guard  team  to  participate  in  the 
national  matches  at  Sea  Girt,  N.  J.,  from  September  1  to  10, 
1920.  Many  of  the  members  of  the  civilian  team  qualified 
for  the  National  Guard  and  were  mustered  in,  and  Massa- 
chusetts was  represented  in  the  national  matches  at  Sea 
Girt  by  a  National  Guard  team. 

The  success  of  the  team  was  phenomenal.  Out  of  nine 
team  matches  entered,  Massachusetts  won  seven  first  prizes, 
one  second  prize  and  six  in  the  other  matches.  The  team 
also  w^on  the  McAlpin  trophy,  the  71st ,  Regiment  trophy, 
the  Cruikshank  trophy,  the  interstate  regimental  team 
trophy,  the  New  York  Company  team  match,  the  cavalry 
team  match  and  the  New  Jersey  team  match. 

The  team  took  second  place  in  the  Dryden  trophy  match, 
losing  to  the  United  States  Infantry  by  only  nine  points. 

At  the  matches  held  by  the  United  Services  of  New  Eng- 
land at  the  Wakefield  Range  October  8  to  12,  1920,  the 
Massachusetts  team  still  maintained  its  fine  esprit.  Out  of 
eleven  matches  the  Massachusetts  team  took  seven  first 
prizes,  five  second  prizes,  two  third  prizes  and  one  fourth 
prize. 

The  great  event  of  this  last  match  was  the  winning  by  a 
two-man  team  of  the  Massachusetts  National  Guard  of  the 
United  States  Marine  Corps  long  distance  match,  shot  at 
800  and  1,000  yards. 

Recommendation. 
Owing  to  the  fact  that  the  organization  of  the  National 
Guard  is  not  yet  completed,  and  the  additional  fact  that 
the  personnel  and  the  grade  of  said  personnel  in  The 
Adjutant  General's  Department  is  dependent  upon  the 
number  of  troops  in  the  National  Guard,  I  hereby  recom- 
mend that  the  provision  in  section  24  of  chapter  327  of  the 
General  Acts  of  1917,  which  provides  for  an  assistant 
adjutant  general  with  the  rank  of  lieutenant  colonel  and 
fixes  his  compensation  therefor,  be  repealed,  and  that 
legislation  broad    enough   to   cover   future   requirements   of 
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this   position   under   the  War   Department's   regulations  be 
adopted:  — 

Sectiox  1.  Section  twenty-four  of  chapter  three  hundred  and 
twenty-seven  of  the  General  Acts  of  nineteen  hundred  and  seventeen, 
as  amended  by  section  one  of  chapter  two  hundred  and  eighty  of  the 
General  Acts  of  nineteen  hundred  and  nineteen,  and  section  one  of 
chapter  three  hundred  and  sixty-four  of  the  acts  of  nineteen  hundred 
and  twenty,  is  hereby  further  amended  by  striking  out  the  words 
"An  adjutant  general,  rank  of  lieutenant  colonel,  adjutant  general's 
department,  shall  receive  a  salary  of  twenty-two  hundred  dollars  a 
year",  and  substituting  the  following:  —  An  adjutant  general  of  such 
rank  as  is  now  or  may  in  the  future  be  required  by  the  regulations  of 
the  war  department  shall  receive  such  compensation  as  the  governor 
and  council  niaj^  approve. 

Section  2.     This  act  shall  take  effect  upon  its  passage. 

Office  Administration. 
The  work  of  the  Department  has  steadily  increased,  owing 
to  the  numerous  tasks  imposed  upon  it  by  the  Legislature, 
and  the  work  incident  to  mustering  out  and  discharging  the 
Provisional  Militia,  the  Naval  Militia  and  the  State  Guard. 
The  work  of  reorganizing  the  National  Guard  has  also  added 
a  great  burden.  That  the  office  has  been  able  to  accomplish 
as  much  as  it  has  is  due  not  because  of  the  assistance 
rendered  by  those  departments  who  should  have  assisted, 
but  rather  in  spite  of  the  obstacles  that  have  been  presented. 
The  office  force  has  worked  hard  and  faithfully,  and  The 
Adjutant  General  desires  to  express  his  appreciation  of  their 
services. 

JESSE  F.  STEVENS, 

Brigadier  General, 
The  Adjutant  General. 
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REPORT  OF  THE  INTELLIGENCE  BUREAU,  THE 
ADJUTANT  GENERAL'S  DEPARTMENT. 


Boston,  December  31,  1920. 
To  The  Adjutant  General. 

Sir:  —  The  Intelligence  Department  has  the  honor  to 
make  the  following  report  of  its  activities  for  the  year  ending 
December  31,  1920. 

The  work  of  the  department  has  this  year  been  divided 
into  three  parts :  — 

1.  The  obtaining  of  data  for  the  military  intelligence  files,, 
such  as  maps  and  statistics. 

2.  The  intelligence  work  among  foreigners. 

3.  The  investigation  of  many  matters  referred  to  this  de- 
partment by  the  Bank  Commissioner,  Attorney  General  and 
other  State  departments. 

First.  —  Under  this  heading  the  work  this  year  has  de- 
veloped two  immediate  uses:  (a)  the  collection  of  such  data 
and  information  for  the  use  of  the  Commonwealth  of  Massa- 
chusetts; and  (6)  the  use  of  the  same  by  the  Intelligence 
Service  of  the  1st  Corps  Area.  Throughout  the  year  there 
has  been  the  closest  co-operation  between  this  office  and  the 
assistant  chief  of  staff  for  the  1st  Corps  Area,  which  has 
proven  most  satisfactory.  There  is  on  file  now  in  this  de- 
partment a  set  of  data,  with  map  material,  which  it  is  be- 
lieved is  at  least  the  equal  of  any  such  material  on  file  in 
any  other  State  for  the  use  of  military  work. 

Second.  —  This  section  of  the  Intelligence  Bureau,  under 
Mrs.  W.  L.  Putnam,  has  handled  a  great  many  translations 
during  the  past  year  and  rendered  assistance  to  many  other 
State  departments  in  foreign  work.  This  office  has  also  put 
out  a  great  many  pamphlets  and  leaflets  which  have  been,  it 
is  reported,  of  great  assistance  to  the  foreign  element  in  the 
State.  Surveys  and  other  work  done  by  this  department 
placed  on  file  in  this  Bureau  data  which  will  be  of  inestimable 
value  in  the  future  to  other  departments  in  the  State. 
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Third.  —  The  work  in  this  division  has  far  exceeded,  dur- 
ing the  current  year,  anything  which  the  head  of  the  depart- 
ment estimated.  Matters  have  been  investigated  for  many 
other  State  departments,  and  the  employees  of  the  office  have 
been  kept  busy  on  this  w^ork  practically  throughout  the  year, 
and  for  that  reason  the  employing  of  outside  help  was  neces- 
sary many  times  in  order  to  keep  the  routine  work  of  the 
department  up  to  date.  This  branch  of  the  work  appears  to 
be  necessary,  and  in  this  connection  it  is  fair  to  say  that  good 
results  were  obtained  according  to  reports  received  from  those 
departments  for  which  work  was  done. 

On  December  1  the  department  as  a  State  Guard  Bureau 
went  out  of  existence,  and  the  work  was  taken  up  by  em- 
ployees of  The  Adjutant  General's  office  under  the  same 
direction. 

The  writer  believes  that  it  is  only  fair  to  other  depart- 
ments, but  more  especially  to  The  Adjutant  General  of  the 
Commonwealth,  to  say  that  the  functions  exercised  by  this 
Bureau  during  the  year  1920  have  far  exceeded  the  purposes 
for  which  it  was  formed,  and  for  that  reason  it  is  recom- 
mended that  the  Legislature  take  cognizance  of  the  fact  that 
there  is  need  of  co-ordination  of  these  civil  investigations 
under  one  head,  so  that  much  w^ork  can  be  done  properly  and 
with  less  expense  to  the  Commonwealth. 

The  WTiter  desires  to  thank  Maj.  Theodore  K.  Spencer  of 
the  1st  Corps  Area  for  his  untiring  zeal  and  kindness  in  giving 
a  course  of  instruction  to  the  officers  of  this  department. 

In  filing  this  report  for  the  year,  the  writer  has  the  honor 
to  turn  over  to  you  data  which  it  is  believed  that  both  you 
and  the  Commonwealth  of  Massachusetts  will  feel  proud  of, 
and  it  is  hoped  that  this  work  will  be  continued  and  these 
files  be  kept  up  to  date. 

In  closing,  the  writer  desires  to  thank  The  Adjutant  Gen- 
eral for  his  consideration  ar^d  kindness  during  the  year  just 
past,  and  also  to  express  his  gratitude  for  the  loyalty  and  co- 
operation of  the  officers  and  clerks  of  the  Intelligence  Bureau. 

Your  obedient  servant, 

ROBERT  O.  DALTON, 

Major  in  Charge. 
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EEPORT  OF  THE  MILITARY  SERVICE  COMMISSION. 


Boston,  December  15,  1920. 
To  The  Adjutant  General. 

Pursuant  to  the  provisions  of  section  105,  chapter  327, 
General  Acts  of  1917,  this  Commission  was  established  by 
authority  of  paragraph  1,  Special  Orders,  No.  38,  The 
Adjutant  General's  Office,  dated  February  26,  1920.  The 
following  named  officers  were  detailed :  — 

Brig.  Gen.  John  J.  SuUivan,  M.  N.  G.,  Retired,  for  one  j^ear. 

Col.  Alfred  F.  Foote,  104th  Regiment  Infantry,  M.  V.  M.  (now  Colonel 

Inspector  General,  M.  N.  G.),  for  two  years. 
Lieut.  Col.  Frank  S.  Perkins,  101st  Regiment  Field  Artillery,  M.  V.  M. 

(now  Colonel,  2d  Regiment  Field  Artillery,  M.  N.  G.),  for  three 

years. 

The  Commission  met  for  organization  March  2,  1920,  and 
it  appeared  that  it  would  be  necessary  to  request  The  Adju- 
tant General  to  order  an  additional  officer  to  duty  with  the 
Commission  to  act  as  recorder,  and,  in  accordance  with 
paragraph  1,  Special  Orders,  No.  47,  The  Adjutant  General's 
Office,  dated  March  11,  1920,  Capt.  James  W.  Boyer,  Jr., 
104th  Regiment  Infantry,  M.  V.  M.  (now  captain  in  1st 
Coast  Defence  Command),  was  ordered  to  report. 

In  accordance  with  provisions  of  the  act,  above  noted,  it  is 
the  duty  of  the  Commission  to  establish  an  eligible  officers' 
list,  from  which  all  commissioned  officers  must  be  selected. 
In  order  to  make  known  the  requirements  necessary  to  be 
placed  on  the  eligible  list,  Circulars  Nos.  1  and  2  were  issued 
(Appendices  A  and  B)  from  The  Adjutant  General's  office 
upon  recommendation  of  this  Commission. 

It  has  been  the  aim  of  this  Commission  to  co-operate  to 
the  fullest  extent  with  each  organization  commander  in 
expediting  where  practicable  such  applicants  as  were  desired 
for  immediate  appointment,  and  with  this  view  in  mind  the 
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Commission  has  met  each  week  to  examine  orall}'  those  appli- 
cants who  have  at  some  time  been  commissioned  in  the 
United  States  Army,  and  on  the  second  Monday  of  each 
month  for  the  purpose  of  giving  such  written  examinations  as 
were  necessary  for  those  who  were  not  commissioned. 

The  scope  of  these  examinations  is  outlined  in  paragraph  4, 
Appendix  B,  hereto  appended. 

Also  appended  hereto  is  a  table  (Appendix  C)  showing  the 
number  of  applicants  examined  for  certification  to  determine 
their  eligibility  to  be  placed  on  the  officers'  eligibility  list  in 
each  grade  and  branch  of  service. 

The  Board  of  Medical  Officers,  appointed  by  the  Com- 
mander-in-Chief to  act  in  co-operation  with  this  Commis- 
sion, has  met  simultaneously  with  the  Commission,  and  the 
utmost  harmony  has  prevailed. 

JOHN  J.  SULLIVAN, 

Brigadier  General,  M.  V.  M.,  Retired. 

A.  F.  FOOTE, 

Colonel, 
Inspector  General,  M.  N.  G. 

FRANK  S.  PERKINS, 

Colonel, 
102d  Field  Artillery,  M.  N.G. 
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Appendix  A. 

The  Commonwealth  of  Massachusetts, 

The  Adjutant  General's  Office, 

Boston,  March  16,  1920. 
Circular  No.  1. 

I.    REORGANIZATION  OF  NATIONAL  GUARD  —  SELECTION 
OF  OFFICERS. 

L     State  Laws. 
The  following  information  relative  to  the  selection  of  officers  in 
the  reorganization  of  the  National  Guard  is  published  for  the  in- 
formation of  all  concerned: 

All  military  and  naval  officers  shall  be  selected  and  appointed  and  may  be 
removed  in  such  manner  as  the  general  court  may  by  law  prescribe,  but  no 
such  officer  shall  be  appointed  unless  he  shall  have  passed  an  examination 
prepared  by  a  competent  commission  or  shall  have  served  one  year  in  either  the 
federal  or  state  militia  or  in  military  service.  All  such  officers  who  are  entitled 
by  law  to  receive  commissions  shall  be  commissioned  by  the  governor.  (Fifty- 
third  Amendment  to  the  Constitution.  Printed  as  Article  148,  Rearranged 
Constitution.) 

All  commissioned  officers  of  the  land  forces  shall  be  selected  from  the  eligible 
officers'  list,  as  provided  in  section  one  hundred  and  five  of  chapter  three  hun- 
dred and  twenty-seven  of  the  General  Acts  of  nineteen  hundred  and  seven- 
teen, as  amended  by  section  five  of  chapter  three  hundred  and  one  of  the  Gen- 
eral Acts  of  nineteen  hundred  and  nineteen,  and  by  section  four  of  this  act,  in 
the  manner  following:  —  General  officers  and  chiefs  of  departments  shall  be 
appointed  by  the  commander-in-chief  from  said  list. 

Regimental  and  separate  unit  commanders  shall  be  appointed  by  the  com- 
mander-in-chief from  said  list  upon  the  recommendation  of  superior  com- 
manders, if  any. 

All  other  officers  of  the  line  shall  be  appointed  by  the  commander-in-chief 
from  said  list  upon  the  recommendation  of  regimental  or  separate  unit  com- 
manders, approved  by  superior  commanders,  if  any. 

Departmental  officers  shall  be  appointed  by  the  commander-in-chief  from 
said  list  upon  the  recommendation  of  the  chief  of  the  department  in  which 
the  appointment  is  to  be  made.     (Section  1,  Chapter  127,  Acts  of  1920.) 

(a)  The  commander-in-chief  shall,  upon  the  passage  of  this  act,  appoint  or 
detail  a  military  service  commission  to  consist  of  three  commissioned  officers, 
who  shall  be  appointed  for  one,  two  and  three  years,  respectively,  and  there- 
alter  each  commissioner  shall  be  appointed  for  the  term  of  three  years. 

(6)  The  military  service  commission  shall  establish  an  eligible  officers'  list 
for  all  commissioned  grades  in  the  land  forces. 

(c)  The  commission  shall  from  time  to  time  prepare  rules  regulating  the 
selection  of  persons  to  fill  commissioned  office  in  the  land  forces.  Such  rules 
may  be  of  a  general  or  limited  application  and  shall  include  provisions  for: 
(1)  the  classification  of  all  grades  to  be  fflled;   (2)  open,  competitive  and  other 
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examinations  to  test  the  practical  fitness  of  applicants;  (3)  the  filling  of  vacan- 
cies in  and  selection  of  persons  for  commission  in  the  land  forces,  in  accordance 
with  the  fitness  of  applicants  and  the  results  of  such  examination  or  otherwise ; 
and  shall  take  effect  only  when  approved  by  the  commander-in-chief. 

(d)  The  commission  may  designate  commissioned  officers  of  the  regular 
army  or  land  forces  to  act  as  examiners  of  particular  grades  or  branches  of  the 
service. 

(e)  The  commission  and  examiners  shall  receive  such  pay  for  duty  per- 
formed and  may  incur  such  expenses  as  the  commander-in-chief  shall  order. 

(/)  The  commission  shall  prepare  a  full  record  of  its  proceedings  and  findings 
in  the  case  of  each  person  appearing  before  it  for  examination. 

(g)  All  examinations  as  to  physical  qualifications  to  hold  office  in  the  land 
forces  shall  be  made  by  a  board  of  three  medical  officers  appointed  by  th& 
commander-in-chief.  If  the  board  of  medical  officers  finds  that  an  officer  is 
physically  competent  to  perform  the  duties  of  his  office,  it  shall  certify  that 
fact  to  the  commander-in-chief;  if,  in  the  opinion  of  the  medical  board,  an 
officer  is  not  physically  fit  to  perform  his  duties,  it  shall  transmit  a  report  to 
the  commander-in-chief  setting  forth  the  nature  of  the  disabilities  found  and 
the  manner  and  extent  to  which  such  disabilities  are  likely  to  prevent  or  impair 
the  full  performance  of  the  duties  of  the  office.  Whenever  the  commander-in- 
chief  finds  that  an  officer  who  has  been  reported  by  the  medical  board  to  be 
physically  unsound  possesses  professional  and  general  qualifications  of  a  high 
order,  and  that  his  physical  disabilities  will  not  materially  impair  his  efficiency 
as  an  officer,  he  may  thereupon  waive  such  physical  disabilities  and  order  the 
officer  to  duty.  A  detailed  description  of  such  disabilities  and  all  reports  and 
facts  resulting  in  a  waiver  of  the  Same  shall  be  entered  in  the  military  record  of 
the  officer  concerned. 

(h)  An  officer  who  has  been  certified  as  eligible  for  his  grade,  if  appointed 
and  assigned  to  duty  in  that  grade,  shall  not  be  required  to  take  another 
examination  under  the  rules  adopted  by  authority  of  subsection  (c)  in  order  to 
continue  to  hold  the  same  commission.  But  the  military  service  commission 
may,  by  rule  or  regulation,  limit  the  length  of  time  during  which  an  applicant's 
name  naay  remain  on  an  eligible  list  without  re-examination. 

(i)  Officers  appointed  from  one  office  to  another  of  equal  or  lower  grade  in 
the  same  branch  of  the  militia  service,  chaplains,  and  retired  officers,  shall  be 
exempt  from  all  examinations  under  this  act,  as  to  professional  and  practical 
qualifications. 

0')  Subject  to  Article  LIII  of  the  articles  of  amendment  of  the  constitution,, 
any  person  certified  as  eligible  for  any  specified  grade  in  the  national  guard 
under  the  laws  of  the  United  Stq,tes  shall  be  placed  on  the  eligible  list  by  the 
military  service  commission  without  professional  examination.  The  commis- 
sion shall  prepare  the  final  examination  of  the  training  school,  and  its  graduates 
shall  be  placed  on  the  eligible  list.  (Section  105,  Chapter  327,  General  Acts  of 
1917,  as  amended.) 

This  new  act  makes  no  change  of  two  very  pertinent  sections  of 
chapter  327,  General  Acts  of  1917,  generally  referred  to  as  the  Militia 
Law,  viz.: 

Section  85.     (Page  29,  Militia  Law.)   .  .  .  No  person   shall  receive  a 

COMMISSION    IN    THE    NATIONAL    GuARD    UNLESS    HE    HAS    BEEN    SELECTED    FROM 
SUCH    CLASSES   AS   MAY    BE    PRESCRIBED    BY    THE    LAWS    OF   THE    UNITED    StATES. 

(See  Section  74,  National  Defense  Act,  June  3,  1916,  N.  G.  R.,  Par.  223.) 

Section  106.  (Page  33,  Militia  Law.)  No  person  hereafter  commis- 
sioned AS  AN  officer  IN  THE  NATIONAL  GuARD  SHALL  ENTER  UPON  THE  PER- 
FORMANCE   OF    HIS    OFFICIAL    DUTIES    OR    EXERCISE    ANY    COMMAND    UNLESS    HE. 
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SHALL  HAVE  TAKEN  AND  SUBSCRIBED  TO  THE  OATH  OF  OFFICE,  SHALL  HAVE 
BEEN  SELECTED  FROM  SUCH  CLASSES,  AND  SHALL  HAVE  SUCCESSFULLY  PASSED 
SUCH  TESTS  AS  TO  HIS  PHYSICAL,  MORAL  AND  PROFESSIONAL  FITNESS  AS  ARE 
PRESCRIBED  BY  THE  LAWS  OF  THE  UNITED  StATES,  EXCEPT  THAT  AN  OFFICER 
MAY   BE    ORDERED   TO    DUTY  PENDING   SUCH   TESTS   AS   HEREINBEFORE   PROVIDED. 

2.    United  States  Laws. 
(1)     Classes  from  ivhich  to  he  selected. 
National  Defense  Act  of  June  3,  1916,  section  74,  prescribes  tlie 
classes  from  which  officers  shall  be  selected.     This  is  followed  verbatim 
in  paragraph  223,  N.  G.  R. : 

Officers  must  be  selected  from  one  of  the  following  classes: 
(a)  Officers  and  enlisted  men  of  the  National  Guard. 

(Note.  —  No  organization  is  National  Guard  until  formally  extended  Fed- 
eral recognition  by  the  Secretary  of  War.) 

(5)  Officers  of  the  National  Guard  Reserve. 

(c)  Officers  and  former  officers  of  the  United  States  Army,  Navj^  and  Marine 
Corps. 

(Persons  who  have  served  as  officers  ot  the  United  States  Volunteers  or  of 
National  Guard  or  Organized  Militia,  drafted  into  the  United  States  service 
are  held  to  qualify  in  this  class.) 

{d)  Graduates  of  the  United  States  Military  or  Naval  Academies  or  of  a 
school,  college  or  university  having  a  military  course  (in  which  the  applicant 
qualified)  under  supervision  of  an  officer  of  the  Regular  Army. 

(e)  "Especially  qualified  civilians"  may  be  appointed  in  staff  positions. 
The  special  qualifications  for  the  particular  staff  corps  or  department  must  be 
clearly  shown  in  each  case,  and  must  include  "Previous  service"  in  military 
forces.     (See  Section  87,  Massachusetts  Militia  Law.) 

(Note.  —  In  case  it  is  desired  to  appoint  as  an  officer  a  person  otherwise 
qualified  but  who  does  not  at  the  time  belong  to  one  of  above  classes,  it  will 
be  necessary  for  him  to  qualify  under  section  74,  National  Defense  Act,  by 
enlisting  in  some  National  Guard  unit  of  the  State  that  has  already  been  ex- 
tended Federal  recognition  by  the  Secretary  of  War.) 

The  limits  of  age  for  grade  qualifications  are  as  follows:  All  must  be  at  least 
21,  second  lieutenants  not  over  32;  first  lieutenants  not  over  36;  captains  not 
over  40;  majors  not  over  45;  lieutenant  colonels  not  over  50;  colonels  not  over 
55;  general  officers  not  over  60.  Medical  officers  for  the  units  about  to  be 
organized  should  be  selected  and  appointed  as  early  as  possible,  and  should  be 
utilized  to  make  the  necessary  physical  examinations  of  recruits.  Such  medical 
officers  will  be  extended  Federal  recognition  in  advance  of  other  troops  if  quali- 
fied under  the  regulations  of  the  Militia  Bureau. 

The  physical  requirements  for  officers  are  the  same  as  those  for  enlisted  men, 
except  as  follows:  Defects  of  vision  resulting  from  errors  of  refraction  which 
are  not  excessive,  and  which  may  be  entirely  corrected  by  glasses,  do  not  dis- 
qualify unless  they  are  due  to,  or  are  accompanied  by,  organic  disease.  The 
physical  examination  is  based  on  fitness  for  service  in  campaign.  No  candidate 
for  commission  will  be  considered  who  is  not  a  citizen  of  the  United  States  or 
who  has  not  declared  his  intention  to  become  a  citizen;  who  is  less  than  21  j^ears 
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of  age  (see  age  for  grade  qualifications),  or  who  is  not  physically  qualified  to 
discharge  all  the  duties  of  an  officer  in  active  service.  .  .  . 

Officers  of  the  Reserve  Corps,  United  States  Army,  are  not  eligible  for  ap- 
pointment in  the  National  Guard,  active  or  reserve,  while  members  of  such 
Reserve  Corps.     (Par.  224,  N.  G.  R.) 

(2)     Waiver  of  Moral  and  Professional  Tests. 

Under  the  provisions  of  section  75  of  the  act  of  Congress  approved  June  3, 
1916,  and  upon  the  recommendation  of  the  governor  of  a  State  or  Territory, 
or  of  the  commanding  general  of  the  District  of  Columbia  militia,  the  tests  for 
moral  and  professional  fitness  may  be  waived  by  the  War  Department  upon 
application  in  the  case  of  officers  appointed  in  the  National  Guard  who  have 
held  commissions  as  officers  of  the  United  States  Army  or  Marine  Corps  and 
who  have  served  creditably,  have  not  been  discharged  for  incompetency  or 
phj^sical  defects,  and  who  have  been  honorably  separated  from  the  United 
■  States  Army  or  Marine  Corps  since  April  6,  1917;  provided,  that  such  appointees 
are  appointed  in  the  National  Guard  to  the  same  branch  and  in  the  same  or 
lower  grades  as  those  in  which  they  served  in  the  United  States  Army  or  Marine 
Corps,  and  are  appointed  in  the  National  Guard  within  one  year  from  the  date 
of  separation  from  the  United  States  Army  or  Marine  Corps.  (Par.  222,  N. 
G.  R.) 

There  appears  to  be  no  provision  for  waiver  op  physical 
examination  for  this  class. 

(3)    Nature  of  Examination  in  Order  to  secure  Federal  Recognition. 

The  board  will  make  a  thorough  inquirj^  into  and  report  upon  the  following 
with  reference  to  each  candidate:  His  antecedents;  his  morals  and  character; 
his  educational  opportunities  and  qualifications;  his  business  and  professional 
experience;  his  conduct,  efficiency,  and  soldierly  habits  while  a  member  of  the 
Regular  Militia  or  Volunteer  forces;  and  his  probable  efficiency  and  aptitude 
for  the  service.  The  board  is  authorized  to  call  on  candidates  to  submit  in 
writing  any  desired  information  not  in  its  possession.     (Par.  242,  N.  G.  R.) 

If  a  candidate  has  served  in  the  United  States  Army,  the  Regular  Arm5% 
Navy  or  Marine  Corps  of  the  United  States,  or  in  any  of  the  volunteer  forces 
of  the  United  States,  or  in  the  Organized  Militia  or  National  Guard  of  any 
State,  Territory,  or  the  District  of  Columbia,  he  shall  submit  his  discharge  papers 
for  each  term  of  service;  if  still  in  any  of  the  services  mentioned  he  shall  submit 
recommendations  of  his  immediate  commanders.     (Par.  243,  N.  G.  R.) 

If  an  applicant  has  attended  a  prescribed  regular  course  of  instruction  in 
any  military  school  or  college  of  the  United  States  Army,  or  has  graduated 
from  any  educational  institution  to  which  an  officer  of  the  Army,  Navy  or 
Marine  Corps  has  been  detailed  as  commandant  or  instructor  pursuant  to  law, 
he  shall  be  required  to  present  the  diploma  or  certificate  from  such  military 
school,  college  or  educational  institution.     (Par.  244,  N.  G.  R.) 

The  Chief  of  the  Militia  Bureau  will  refer  to  the  board  all  the  data  in  the 
War  Department  bearing  on  the  qualifications  of  the  candidates  whose  records 
are  before  the  board  for  consideration.      (Par.  245,  N.  G.  R.) 

Each  candidate  will  submit  to  the  board  the  following  individual  record : 

(a)  Give  the  exact  date  and  place  of  birth. 

(6)  Are  you  a  citizen  of  the  United  States?  If  not,  have  you  declared  your 
intention  to  become  a  citizen  of  the  United  States,  and  if  so,  when? 

(c)  What  schools  or  colleges  have  you  attended?  Give  dates  of  attendance 
and  designation  of  schools,  etc.,  and  state  whether  or  not  you  were  graduated, 
together  with  degree,  if  any,  received. 
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(d)  In  what  professions  or  occupations  have  you  been  employed  since  boy- 
hood, and  how  long  have  you  been  engaged  in  your  present  occupation?  Give 
names  and  occupation  of  your  employers. 

(e)  Have  you  ever  served  in  the  volunteers,  the  Organized  Militia  or  the 
National  Guard,  or  in  the  United  States  Army,  the  Regular  Army,  Na^'y  or 
Marine  Corps?     If  so,  state  the  rank  held  and  the  dates  of  service. 

(/)  State  the  place  of  your  present  residence. 

(g)  Are  yoii  married  or  single?  If  married,  state  number  of  minor  children. 
(Par.  246,  N.  G.  R.) 

In  addition  to  the  above  information  the  candidate  will  submit  to  the  board 
testimonials  or  certificates  as  to  his  moral  character  and  fitness  for  the  position 
■of  a  commissioned  officer,  and  these  testimonials  and  certificates  will  be  for- 
warded with  the  report  of  the  board.     (Par.  247,  N.  G.  R.) 

The  board  will  conduct  such  inquiries  as  will  enable  it  to  render  an  opinion, 
based  upon  observation,  oral  questioning  of  the  candidate,  and  upon  all  avail- 
able data,  as  to  whether  the  candidate  possesses  the  qualifications  to  be  desired 
in  a  commissioned  officer.     (Par.  248,  N.  G.  R.) 

All  candidates,  except  for  commissions  as  company  officers  of  Infantry  or 
Coast  Artillery,  will  be  required  to  undergo  a  practical  and  oral  examination 
in  equitation  and  in  equipment  of  saddle  horses,  the  scope  of  which  will  be  suffi- 
cient to  decide  upon  their  ability  to  accompany  a  mounted  command  on  ordi- 
nary marches,  to  perform  the  duties  of  mounted  staff  officers,  to  carry  dis- 
patches in  the  field,  and  to  saddle,  unsaddle  and  care  for  a  horse  in  emergencies. 
(Par.  268,  N.  G.  R.) 

The  professional  qualifications  are  set  forth  in  article  6, 
page  68,  of  the  National  Guard  Regulations,  which  gives  the  entire 
scope. 

The  following  Circular  Letter  No.  66,  dated  26th  December,  1919, 
is  published  as  being  of  interest  as  showing  the  attitude  of  the  War 
Department  on  the  time  allowed  for  qualifying: 

Copy. 
M.  B.  210.1  December  26,  1919. 

Circular  Letter  No.  66. 

From:         The  Chief,  Militia  Bureau. 

To:  The  Adjutants  General  of  all  States,  the  Territories  of  Hawaii  and 

Porto  Rico,  and  the  District  of  Columbia  Militia. 
Subject:     Compliance  with  the  provisions  of  paragraph  38,  National  Guard 

Regulations,  1919. 

1.  In  order  to  comply  with  the  provisions  of  paragraph  38,  National  Guard 
Regulations,  1919  (section  75,  Act  of  June  3,  1916),  it  will  be  necessary  that 
all  National  Guard  officers  extended  Federal  recognition  by  the  War  Depart- 
ment pass  successfully  the  required  tests  as  to  their  physical,  moral  and  pro- 
fessional fitness.  It  is  the  policy  of  the  Militia  Bureau,  however,  to  allow  a 
newly  appointed  officer  of  the  National  Guard  one  year  from  the  time  of 
Federal  recognition  in  which  to  fully  prepare  himself  for  examination  unless  he 
complies  with  the  pro\asions  of  paragraph  222  of  the  above  cited  Regulations, 
in  which  event  the  requirement  as  to  tests  for  moral  and  professional  fitness 
raay  be  waived  by  the  Secretary  of  War.  During  this  time  it  is  contemplated 
that  he  will  have  had  the  opportunity  of  attending  officers'  schools,  armory  drill 
and  one  field  encampment.  It  is  deemed  ad\asable  to  have  one  or  more  per- 
manently organized  examining  boards  whose  personnel,  appointed  by  the  De- 
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partment  Commander,  should  be  changed  as  infrequently  as  possible  in  each 
State  in  order  that  the  examinations  may  be  handled  in  routine  manner  as 
officers  become  available  for  examination.  Officers  will  be  ordered  before  ex- 
amining boards  as  soon  as  practicable  after  they  have  completed  one  year's 
service.  Officers  of  less  than  a  year's  ser\'ice  should  be  ordered  up  for  examina- 
tion only  in  case  they  volunteer  or  apply  to  take  the  examination  before  the 
expiration  of  a  year.  In  order  that  the  officers  may  prepare  themselves  it  is 
deemed  expedient  that  this  matter  as  well  as  the  requirements  for  professional 
examination  in  all  arms  as  contained  in  Article  VI  of  the  National  Guard  Regu- 
lations, 1919,  be  called  to  their  immediate  attention. 

2.  In  view  of  the  fact  that  preparation  is  not  necessary  in  so  far  as  the 
physical  examination  is  concerned,  and  in  order  to  avoid  unnecessary  complica- 
tions due  to  the  discharge  of  National  Guard  officers  on  account  of  physical 
disability  in  the  event  of  being  called  to  active  duty  for  Federal  service,  it  will 
be  necessary  that  all  federally  recognized  National  Guard  officers  not  so  exam- 
ined be  physically  examined  without  further  delay.  It  is  requested,  therefore, 
that  steps  be  taken  to  have  all  such  National  Guard  officers  examined  physi- 
cally and  reports  as  to  the  result  thereof  submitted  to  this  Bureau  on  Form  95, 
M.  B.  A  report  of  examination  should  also  be  furnished  on  the  prescribed 
Form  95,  M.  B.,  in  the  case  of  each  National  Guard  officer  who  has  already  been 
physically  examined  and  no  report  submitted  or  report  has  been  submitted  on 
another  form  than  that  prescribed.  In  connection  with  the  examination  of 
these  officers,  attention  is  invited  to  the  provisions  of  paragraph  251  of  the 
National  Guard  Regulations.  These  examinations  must  be  conducted  by 
Medical  officers  of  the  Regular  Army  or  the  National  Guard,  active  or  reserve. 
By  direction  of  the  Secretary  of  War: 

J.  McI.  Caetek, 
Major  General,  G.  S.,  U.  S.  Army. 

By  order  of  the  Commander-in-Chief, 

Jesse  F.  Stevens, 
The  Adjutant  General. 
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Appendix  B. 

The  Commonwealth  of  Massachusetts, 
The  Adjutant  General's  Office, 

Boston,  April  12,  1920. 
Circular. 

1.  All  applicants  will  complete  fiiUy  Form  No.  1,  M.  S.  C. 

2.  No  applicant  will  be  certified  for  any  grade  until  he  has  passed 
a  physical  examination  and  appeared  in  person  before  this  commis- 
sion. 

3.  Applicants  who  have  held  commissions  in  the  U.  S.  Army  and 
have  not  been  separated  from  the  service  for  more  than  one  year 
may  be  certified  in  the  same  grade  that  they  held  prior  to  being 
discharged,  provided  that  for  the  time  being,  no  applicant  will  be 
certified  in  a  higher  grade  than  that  held  before  discharged  unless 
it  be  specifically  requested  by  an  organization  commander  or  head 
of  a  staff  department  to  fill  an  existing  vacancy,  and  in  the  event 
of  being  appointed  by  the  Commander-in-Chief,  appointee  will  be 
subjected  to  a  written  examination  within  twelve  months  after  ap- 
pointment. 

4.  All  applicants  who  have  not  held  commissions  in  the  U.  S.  Army 
or  have  been  discharged  therefrom  for  more  than  one  year,  will  be 
required  to  take  a  written  examination  embracing  the  following  named 
subjects  with  respective  values  as  indicated. 

Subjects.  Credits. 

1.  Orthography, 

2.  Grammatical  Construction, 

3.  Penmanship, 

4.  Ten  questions  on  Basic  Course  for  Officers,       .  .  .  .4 

5.  Five  questions  on  Arm  of  Service  which  officer  applies  to  be 

certified  in,         .  .  .  .  .  .  .  .  .2 

6.  Aptitude  and  probable  efficiency  to  be  judged   by  examining 

board  by  the  general  appearance,  conversation,  manners,  etc., 
of  the  candidate,         ........     3 

Numbers  one,  two  and  three  to  be  judged  from  papers  submitted, 
by  candidate.  Number  four  will  cover  a  broad  range  in  Armj^  Regu- 
lations and  number  five  the  Manual  or  Regulation  of  the  Branch  or 
Arm  of  Service  in  which  the  applicant  desires  appointment. 

5.  The  commission  will  meet  regularly  each  Wednesday  at  11  a.m. 
in  Room  263  and  the  physical  examining  board  at  10  a.m.  in  Room  452, 
to  examine  such  applicants  as  may  be  ordered  before  it.  The  commis- 
sion will  meet  on  such  other  days  as  may  be  necessary  in  the  best 
interests  of  the  service. 
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6.  Examination  of  those  applicants  mentioned  in  paragraph  four 
will  be  held  monthly  in  Room  15,  State  House. 

7.  AU  applicants  mentioned  in  paragraph  three  who  are  certified 
in  a  higher  grade  than  that  held  in  the  U.  S.  Army  will  be  required 
to  pass  a  written  examination  for  their  increased  grade  within  one 
year  of  being  commissioned. 

By  order  of  the  Commander-in-Chief, 

Jesse  F.  Stevens, 
The  Adjutant  General. 
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Appendix  C. 

The  following  table  shows  the  number  of  applicants  who  have  ap- 
peared before  the  Military  Service  Commission  to  determine  their 
fitness  to  be  certified  as  ehgible  for  appointment  in  the  various  arms  of 
service,  with  ranks  indicated,  and  who,  having  been  found  eligible, 
were  so  certified :  — 


Rank. 

'1 

E 

6 

o 

e 

hJJ 

9 
■& 

a 

a 

"a 
a 

3 

m 

1 

io 

cS 

a 
Q 

"3 
1 

Colonel, 

Lieutenant  Colonel, 
Major,  .... 
Captain,     . 
First  Lieutenant,    . 
Second  Lieutenant, 

4 
3 

7 
8 
7 

3 
4 
11 

43 
59 
57 

3 
2 
6 

34 
31 
30 

1 

1 

3 

24 
22 
22 

1 
6 
11 
9 

2 
3 
9 
1 

1 
1 

2 
14 
18 
10 

2 
1 
5 

1 
1 

4 
6 

1 

1 
1 

17 

36 

4 

1 

14 
13 
55 
175 
167 
130 

Total, 

29 

177 

106 

73 

27 

15 

46 

8 

13 

60 

554 

The  following  table  shows  the  number  of  applicants  who  have  ap- 
peared before  the  MiUtary  Service  Commission  to  determine  their 
fitness  to  be  certified  as  eligible  for  appointment  in  the  various  arms  of 
service,  with  ranks  indicated,  and  who,  having  been  found  not  eligible, 
were  not  certified :  — 


Rank. 

a 
a 
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< 

1 

u 

O 

p. 

6 
1 

§ 
■Eb 
a 

a 

H 
>> 

"S 

1 
s  . 

go 

(-1 

a 

Q 

1 

Colonel, 

Lieutenant  Colonel, 

Major,  .... 

Captain, 

First  Lieutenant,    . 

Second  Lieutenant, 

1 

7 
2 
6 

1 

- 

- 

- 

- 

1 

1 

1 
1 
1 

1 

10 
4 

7 

Total,  .       .       . 

1 

15 

1 

- 

- 

- 

- 

1 

1 

3 

22 

The  staff  includes  The  Adjutant  General's  Department,  Inspector 
General's  Department,  Judge  Advocate  General's  Department,  Ord- 
nance Department,  and  Chaplain's  Corps. 
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EEPORT  OF  THE  INSPECTOR  GENERAL'S 
•  DEPARTMENT. 


Boston,  December  31,  1920. 
To  The  Adjutant  General,  Massachusetts. 

The  following  report  of  the  Inspector  General's  Depart- 
ment of  Massachusetts  is  herewith  submitted. 

Acting  under  the  authority  contained  in  Militia  Bureau 
Letter  No.  325-4,  dated  February  20,  1920,  and  General 
Orders,  No.  2,  dated  March  21,  1920,  as  amended  by  General 
Orders,  Nos.  3,  4,  5  and  6,  The  Adjutant  General's  Office, 
Massachusetts,  the  undersigned  was  appointed  State  In- 
spector with  the  rank  of  colonel,  and  arrangements  were  at 
once  made  to  organize  the  National  Guard  of  Massachusetts. 

Circumstances  and  conditions  that  at  first  were  difiicult  to 
meet  and  overcome  delayed  for  a  time  the  actual  induction 
into  the  Federal  service  of  the  various  units  allotted  to 
Massachusetts,  but  at  the  present  time,  as  will  be  noted  by 
a  further  perusal  of  this  report,  we  have  about  completed  the 
organization,  and  the  entire  personnel  accepted  to  date  is  of 
a  very  high  order  mentally  and  physically. 

The  following  is  the  list  of  organizations  inspected,  ac- 
cepted and  accorded  Federal  recognition,  together  with  the 
dates  of  inspection:  — 

June  18,  Battery  B,  1st  Field  Artillery. 

June  18,  Battery  B,  2d  Field  Artillery. 

June  24,  Troop  A,  1st  Separate  Squadron  Cavalry. 

June  24,  Troop  B,  1st  Separate  Squadron  Cavalry. 

June  24,  Troop  C,  1st  Separate  Squadron  Cavalry. 

June  24,  Troop  D,  1st  Separate  Squadron  Cavalry. 

June  30,  Company  L,  9th  Infantry. 

July  1,  Battery  C,  2d  Field  Artillery. 

July  12,  Battery  D,  2d  Field  ArtiUery. 

August  23,  9th  Company,  1st  Coast  Defense  Command. 

September  7,  4th  Company,  1st  Coast  Defense  Command. 

September  10,  Company  E,  2d  Infantry. 
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September  13,  11th  Company,  1st  Coast  Defense  Command. 
September  16,  Company  A,  1st  Engineers  and  Train. 
September  17,  Company  F,  1st  Engineers  and  Train. 
September  21,  Company  G,  9th  Infantry. 
September  22,  Company  A,  1st  Supply  Train. 
September  29,  Battery  A,  1st  Field  Artillery. 
October  1,  Company  D,  1st  Engineers  and  Train. 
October  4,  Comjmny  A,  2d  Infantry. 
October  4,  Company  B,  2d  Infantry. 
October  6,  14th  Company,  1st  Coast  Defense  Command. 
October  8,  Company  E,  1st  Engineers  and  Train. 
October  8,  2d  Battalion  Headquarters,  1st  Engineers  and  Train. 
October  14,  Battery  F,  2d  Field  Artillery. 
October  15,  Company  C,  2d  Infantry. 
October  15,  Company  D,  2d  Infantry. 
October  18,  Machine  Gun  Company,  9th  Infantry. 
October  18,  1st  Company,  1st  Coast  Defense  Command. 
October  19,  Company  K,  9th  Infantry. 
October  20,  Supply  Company,  9th  Infantry. 
October  20,  Battery  C,  1st  Field  Artillery. 

October  20,  Headquarters  Troop,  1st  Separate  Squadron  Cavalry. 
October  22,  Company  I,  9th  Infantry. 
October  25,  Company  G,  1st  Supply  Train. 
October  26,  Company  H,  9th  Infantry. 
October  27,  Company  L,  2d  Infantry. 
October  28,  Company  M,  2d  Infantry. 
October  29,  Company  F,  2d  Infantry. 
November  1,  Company  G,  2d  Infantry. 
November  1,  Company  H,  2d  Infantry. 
November  1,  Company  B,  1st  Engineers  and  Train. 
November  3,  Company  F,  9th  Infantry. 
November  4,  Company  I,  2d  Infantry. 
November  4,  Company  K,  2d  Infantry. 
November  8,  Battery  E,  1st  Field  Artillery. 
November  10,  Company  C,  1st  Engineers  and  Train. 
November  12,  Headquarters  and  Service  Company,  1st  Engineers 
and  Train. 

November  15,  Company  D,  1st  Supply  Train. 
November  15,  Company  F,  1st  Supply  Train. 
November  16,  Company  A,  9th  Infantry. 
November  16,  Company  B,  9th  Infantry. 
November  16,  Company  D,  9th  Infantry. 
November  17,  Company  M,  9th  Infantry. 
November  17,  Company  B,  1st  Supply  Train. 
November  17,  Divisional  Headquarters  Troop. 
November  19,  Battery  E,  2d  Field  Artillery. 
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November  22,  3d  Company,  1st  Coast  Defense  Command. 
November  22,  5th  Company,  1st  Coast  Defense  Command. 
November  26,  Battery  A,  2d  Field  Artillery. 
November  26,  Headquarters  Company,  3d  Field  Artillery. 
November  26,  Supply  Company,  3d  Field  Artillery. 
November  28,  12th  Company,  1st  Coast  Defense  Command. 
November  28,  13th  Company,  1st  Coast  Defense  Command. 
November  29,  Battery  D,  1st  Field  Artillery. 

As  will  be  noted,  there  are  65  units  that  have  been  in- 
spected, accepted  and  federally  recognized  in  this  Common- 
wealth up  to  November  30,  1920,  consisting  of  205  officers 
and  3,911  enlisted  men,  and  it  is  expected  that  by  December 
31,  1920,  the  entire  quota  allotted  to  Massachusetts  will  be 
filled  and  the  organization  of  the  National  Guard  of  this 
State  completed. 

The  Inspector  General  desires  at  the  conclusion  of  this,  his 
first  annual  report,  to  express  his  sincere  appreciation  for  the 
co-operation  and  valuable  assistance  rendered  him  by  The 
Adjutant  General,  Massachusetts;  also  by  Col.  Louis  Scherer, 
in  charge  of  militia  affairs,  and  to  the  officers  assigned  as 
Inspector-Instructors  by  the  War  Department,  all  of  whom 
have  been  untiring  in  their  efforts  in  behalf  of  the  National 
Guard.  Their  work  has  been  of  incalculable  value  to  the  de- 
partment and  to  the  State. 

A.  F.  FOOTE, 

Colonel, 
Inspector  General's  Department,  State  Inspector. 
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REPORT  OF  THE  JUDGE  ADVOCATE  GENERAL. 

Boston,  December  14,  1920. 
To  The  Adjutant  General. 

The  following  report  of  the  Judge  Advocate  General's  De- 
partment for  the  year  1920  is  submitted. 

The  work  of  the  department  for  the  past  year  has  con- 
sisted chiefly  of  clearing  up  the  claims  for  injuries  and 
damages  caused  by  the  calling  out  of  the  State  Guard  in  con- 
nection with  the  Boston  police  strike  in  1919,  and  giving 
opinions  and  decisions  with  reference  to  the  reorganization 
of  the  National  Guard. 

At  the  beginning  of  the  legislative  year  the  department  was 
represented  at  all  hearings  of  the  committee  on  military 
affairs,  numbering  over  fifty,  and  presented  the  views  of  the 
military  establishment,  together  with  all  claims  for  the  State 
Guard  and  National  Guard  for  which  no  other  provision  had 
been  made. 

Twelve  claims  for  personal  injuries  and  twenty-two  claims 
for  property  damage  have  been  reported  at  this  office,  and 
the  proper  action  taken  by  suitable  boards. 

One  civil  case  relating  to  the  ownership  of  certain  personal 
property  is  still  pending  in  Brockton.  One  civil  case  relating 
to  the  property  accountability  of  a  State  Guard  ofiicer  is  still 
pending  in  Boston. 

Six  cases  of  trial  of  enlisted  men  of  the  State  Guard  by 
summary  court-martial  have  been  reported,  all  of  which  re- 
sulted in  conviction.  Two  cases  of  trial  of  enlisted  men  of 
the  National  Guard  by  special  court-martial  have  been  re- 
ported, both  of  which  resulted  in  conviction. 

One  hundred  and  twelve  opinions  and  decisions  on  various 
military  questions  have  been  rendered. 

For  reasons  stated  in  the  report  of  1919  it  is  recommended 
that  the  Legislature  be  requested  to  adopt  (a)  "An  Act 
relative  to  courts-martial  in  the  land  forces,"  and  (6)  "An. 
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Act  relative  to  aid  to  the  civil  power,"  both  of  which  appear 
in  full  in  said  report. 

The  department  has  during  the  present  year  been  reorgan- 
ized as  authorized  by  National  Guard  regulations,  and  now 
has  sufficient  commissioned  personnel  to  properly  function. 

Respectfully  submitted, 

RALPH  M.  SMITH, 

Colonel, 
Judge  Advocate  General's  Department,  M.  N.  G. 
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REPORT  OF  THE  CHIEF  QUARTERMASTER. 


Boston,  December  30,  1920. 
To  The  Adjutant  General,  Massachusetts. 

State  Camp  Ground. 

Referring  to  my  report  of  the  year  1919  relative  to  the 
disposal  of  buildings  erected  by  the  United  States  Navy  in 
1918,  I  wish  to  state  that  the  bath  houses  bordering  Eastern 
Avenue  were  sold  by  the  United  States  Navy  and  removed, 
leaving  the  ground  in  a  much  more  presentable  condition, 
thus  relieving  the  proposed  action  of  neighboring  house 
owners  to  ask  the  Legislature  to  order  the  buildings  torn 
down.  The  mess  halls  were  left  standing,  the  navy  turning 
over  the  same  to  the  Commonwealth. 

Roofed  as  they  were  for  short  occupancy,  it  was  necessary 
to  resurface  the  buildings  with  a  lasting  material,  so  that  to- 
day they  present  a  useful  storage  space,  300  by  60  feet. 

The  old  stable  was  repaired  and  put  in  sound  condition, 
and  is  now  used  as  a  storehouse  classed  as  House  C. 

The  dwelling  house.  Houses  A  and  C  were  painted  this 
year,  and  it  is  contemplated  to  paint  the  remaining  buildings 
at  the  arsenal  during  the  year  1921. 

The  Air  Service  Department  of  the  LTnited  States  Army 
made  application  for  the  use  of  the  parade  ground  for  avia- 
tion purposes  from  May  1  to  November  30,  which  application 
being  presented  to  the  Governor  and  Council  resulted  in  the 
Commonwealth  leasing  the  ground  to  the  United  States  gov- 
ernment for  a  monthly  rental  of  $300. 

Worcester  Property. 

As  it  was  known  that  the  field  artillery  batteries  assigned 

to   Worcester   would  not   be  horse-drawn,   at  least  for  the 

present,  no  repairs  were  made  to  the  barn,  but  the  parade 

ground  was  leased  by  permission  of  the  Governor  and  Council 
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for  the  summer,  and  up  to  November  30,  1920,  to  Mr.  J.  H. 
Mann  of  Worcester  for  aviation  purposes  at  a  rental  of 
$1,000. 

State-owned  Trucks. 

With  the  issuing  by  the  United  States  of  some  300  motor 
trucks  the  need  of  a  storage  building  is  vital. 

It  is  estimated  that  about  40  motor  trucks  can  be  stored 
in  armories. 

The  balance  should  be  stored  in  some  central  location,  the 
Framingham  camp  ground  being  the  only  available  State- 
owned  spot. 

I  have  asked  for  an  appropriation  of  $50,000  to  build  a 
proper  structure  to  house  the  motor  vehicles  which  represent 
a  value  of  over  $200,000,  and  at  the  same  time  comply  with 
the  requirements  of  the  United  States  government  as  to  safe- 
guarding and  caring  for  the  trucks  issued  as  a  part  of  the 
National  Guard  equipment. 

The  occupancy  of  the  various  armories  by  the  National 
Guard  as  increased  will  require  certain  changes  and  additions 
to  meet  requirements.  The  necessary  cost  has  been  estimated 
and  the  amount  included  in  the  estimate  of  moneys  needed 
for  the  year  1921  in  the  budget  of  the  State  Quartermaster 
and  of  the  Armory  Commission. 

Armories. 

The  use  for  various  purposes  of  the  armories  increased 
much  during  1920,  causing  increased  expense  to  the  State, 
especially  in  repairs. 

The  winter  of  1919-20  being  so  severe  much  damage  was 
caused  to  the  roofs  of  the  armories,  but  repairs  have  been 
made  to  remedy  all  defects. 

The  Natick  Armory  received  a  new  granolithic  floor  in  the 
basement,  adding  much  additional  needed  space. 

A  cellar  was  excavated  under  the  Plymouth  Armory  which, 
together  with  the  subdivision  of  the  same  this  year,  will  put 
this  armory  on  a  par  with  other  single  company  armories  as 
regards  storage,  living  and  other  accommodations.  The  same 
work  should  be  done  at  Northampton. 
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The  General  Court  approved  the  request  of  the  Armory 
Commission  for  $50,000  to  cover  the  ramp  at  the  Common- 
wealth Armory,  which  work  was  completed  November  15,^ 
1920,  making  the  necessary  space  available  for  the  occupancy 
of  the  additional  Field  Battery  and  Headquarters  of  Field 
Artillery  now  stationed  in  the  building. 

As  an  iten^  of  repairs  much  painting  was  done  during  the 
year,  but  such  work  is  not  completed  throughout  the  State,, 
but  is  contemplated  in  1921. 

The  disbandment  of  the  State  Guard  found  the  State  with 
a  large  amount  of  property  not  regulation,  which  as  a  result 
of  survey  was  deemed  surplus  and  ordered  sold. 

The  money  receipts  for  the  year  were  as  follows:  — 

Rental  of  armories  (including  lease  of  armories  to  the 

United  States  Navy), $10,434  75 

Lease  of  State  camp  ground, 2,400  00 

Lease  of  Worcester  land, 1,000  00 

$13,834  75 

Appended  is  a  detailed  report  of  the  cost  of  the  upkeep  of 
the  armories  of  the  first  class. 


Statement  of  Disbursing  Officer. 
For  the  fiscal  year  ending  November  30,  1920,  Capt.  H.  B. 
Parker,  Retired,  disbursing  ofiicer,  has  paid  out  as  follows:  — 

Extra  compensation  voted  by  the  Legislature  to  the 
enlisted  men  of  the  State  Guard  for  duty  in  Boston 
during  the  fall  of  1919, $573,612  52 

Pay  rolls,  State  Guard  on  duty  in  Boston  from  Decem- 
ber 1,  1919, 154,066  03 

Pay  rolls  and  allowances  to  State  Guard  and  new  National 

Guard,  and  expenses  of  organizing  the  same,         .        .        81,490  84 

Total  disbursements, 1809,169  39 

The  receipts  of  the  department  which  have  been  sent  to 
the  State  Treasurer,  are  as  follows:  — 


1921.1 


PUBLIC  DOCUMENT  — No.  7. 


43 


Sale  of  surplus  and  condemned  military  property,    . 

From  State  Guard  for  lost  military  property,    . 

From  State  Guard  companies  disbanded  and  correction 

of  errors, 

Allowances  for  State  Guard  companies. 

Pay  checks  for  Boston  duty,    1919   (the  addresses  of 

enlisted  men  entitled  to  same  not  being  known),  . 
Forage  at  Commonwealth  Armory,  .... 
Collected  from  sales  of  State  property  to  cities  and  towns 

during  the  influenza  epidemic,  1918, 
Interest  accrued  on  bank  balances,      .... 
From  United  States  on  1916  claims,    .... 

Total  receipts, 


There  are  outstanding  contracts  for  the  sale  of  surplus 
military  property  which  is  in  process  of  delivery,  and 
for  which  certified  checks  have  been  received  to 
guarantee  the  same,  amounting  to 


$37,945  60 
5,154  84 

2,348  31 
4,615  00 

2,578  07 
647  64 

3,376  72 

566  35 

5,313  96 

162,546  49 


$74,553  50 


Report  of  Depot  Quartermaster. 

The  report  of  Lieut.  Col.  Albert  L.  Wyman,  M.  N.  G., 
Retired,  depot  quartermaster,  follows :  — 

Boston,  December  17,  1920. 

By  direction  of  The  Adjutant  General,  a  report  of  the  Depot 
Quartermaster,  M.  S.  G.,  is  hereby  submitted  for  the  year  1920. 

At  the  beginning  of  this  year  the  Depot  Quartermaster  with  his  office 
force  were  still  on  duty  at  the  supply  base.  Commonwealth  Armory, 
which  was  estabhshed  there  in  September,  1919,  this  being  made 
necessary  by  the  Boston  police  strike.  All  troops,  with  the  exception 
of  the  Quartermaster's  company,  were  relieved  from  duty  previous 
to  January  1,  1920.  The  Quartermaster's  company  was  retained  on 
duty  during  the  greater  part  of  the  month  of  January  because  of  the 
necessity  of  packing  and  transporting  to  the  State  arsenal  at  Framing- 
ham  the  large  amount  of  Quartermaster's  and  ordnance  supplies  that 
remained  at  the  supply  base  in  Boston.  A  considerable  quantity  of 
supplies,  such  as  worn  shoes,  overshoes  and  rubber  boots,  gloves,  socks 
and  underwear  in  broken  sizes,  damaged  cots  and  mattresses,  and  a 
miscellaneous  assortment  of  unused  tableware,  all  of  which  it  seemed 
impracticable  to  store,  were,  at  the  request  of  the  Depot  Quartermaster, 
declared  surplus  by  the  Board  of  Survey  and  ordered  sold.  After 
inviting  sealed  bids  from  interested  dealers,  these  supphes  were  sold 
to  the  highest  bidders,  there  being  received  from  such  sales  the  sum  of 
$11,755.59. 

On  January  28  all  supphes  in  charge  of  the  Depot  Quartermaster 
having  been  removed  from  the  Commonwealth  Armory,  and  the  detail 
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making  up  the  Quartermaster's  company  having  been  reheved  from 
duty,  the  Depot  Quartermaster's  office  was  moved  back  to  the  State 
House. 

During  the  year  apphcation  having  been  made  from  the  towns  of 
Wakefield  and  Stoneham,  and  the  city  of  Methuen  for  the  purchase 
by  each  town  of  25  cahber  45/70  Springfield  rifles  for  the  use  of  their 
schools,  these  rifles  were  sold  to  the  several  towns  for  the  sum  of  $3 
each,  after  having  been  declared  surplus  by  the  Board  of  Survey  and 
the  sale  authorized.  There  remained  on  hand  at  the  State  arsenal  at 
Framingham  5,454  of  these  Springfield  rifles  that  had  been  purchased 
by  the  Commonwealth  of  Massachusetts  for  the  use  of  the  State  Guard 
organizations  formed  in  1917-18.  These  rifles  were  old  style  and  in 
poor  condition.  Request  was  therefore  made  that  the  Board  of  Survey 
declare  them  surplus  and  authorize  their  sale.  This  request  was 
granted,  and  Capt.  H.  B.  Parker  was  authorized  to  dispose  of  said 
rifles  to  the  best  advantage,  the  proceeds  of  such  sale  to  be  transmitted 
to  the  State  Treasurer  to  be  credited  to  the  appropriation  of  "main- 
tenance of  State  Guard,  1920." 

During  the  year  as  the  several  units  of  the  State  Guard  have  been 
disbanded,  the  Quartermaster's  and  ordnance  property  has  been  turned 
in  to  the  State  arsenal,  except  from  the  companies  in  armories  where 
units  of  the  new  National  Guard  were  stationed.  To  these  National 
Guard  units  there  has  been  turned  over  such  ordnance  and  Quarter- 
master's property  as  was  needed,  the  balance  being  turned  in  to  the 
State  arsenal. 

With  the  closing  of  the  supply  base  all  trucks  that  had  been  loaned 
to  the  Quartermaster's  Department  by  the  Massachusetts  Highway 
Commission  were  returned.  With  the  turning  over  of  the  highway 
trucks  to  this  department,  Mr.  Joseph  P.  Delaney,  an  inspector  of 
the  Commission,  was  assigned  to  us  to  have  general  supervision  of  the 
trucks.  He  was  made  truckmaster,  and  by  his  ability,  interest  and 
constant  attention  to  the  numerous  and  trying  details  of  the  work  it 
was  possible  to  get  from  a  minimum  number  of  trucks  a  maximum 
amount  of  service.  His  assistance  was  of  great  value  to  the  depart- 
ment. 

Capt.  Herbert  F.  Staples,  M.  N.  G.,  retired,  was  detailed  as  an 
assistant  to  the  Depot  Quartermaster  in  the  early  days  of  the  police 
strike,  and  remained  on  duty  until  the  closing  of  the  supply  base. 
The  Depot  Quartermaster  wishes  to  express  warm  appreciation  for  the 
■very  able  assistance  rendered  by  Captain  Staples. 

Albert  L.  Wyman,  M.  N.  G.,  Retired. 


Very  respectfully, 


WM.  B.  EMERY, 

Colo7iel. 
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REPOET   OF   THE   UNITED   STATES   PROPERTY  AND 
DISBURSING  OFFICER  FOR  MASSACHUSETTS. 


Boston,  December  31,  1920. 
To  The  Adjutant  General.  • 

I  herewith  submit  my  annual  report  as  United  States 
Property  and  Disbursing  Officer  for  the  year  1920. 

The  Federal  property  issued  to  the  former  National  Guard 
and  charged  to  the  Commonwealth  of  Massachusetts  has 
now,  with  a  very  few  items  excepted,  been  accounted  for,  and 
my  account  of  this  property  with  the  Federal  government 
is  practically  cleared. 

The  large  amount  of  ordnance  loaned  to  the  Common- 
wealth last  year  to  arm  and  equip  the  State  Guard  has  now 
been  returned,  with  the  exception  of  a  part  of  the  1917 
rifles  and  Colt  revolvers,  but  these  are  being  rapidly  col- 
lected, and  authority  has  been  received  to  return  them  to  the 
nearest  Federal  arsenal. 

The  property  accounts  were  audited  in  January  and  ap- 
proved by  the  Federal  Auditor. 

The  new  National  Guard  commenced  organizing  early  in 
the  summer,  and  this  office  received  its  first  requisition  for 
Federal  property  on  July  7,  1920.  Since  then  there  have  been 
federally  recognized  two  regiments  of  infantry,  two  regi- 
ments of  field  artillery,  ten  companies  of  coast  artillery,  one 
squadron  of  cavalry,  one  regiment  of  engineers  and  one  motor 
supply  train.  More  than  750  requisitions  have  been  for- 
warded to  the  Militia  Bureau  from  this  office,  representing 
over  $4,000,000  worth  of  Federal  property,  and  already  about 
$2,000,000  worth  of  Federal  property  has  been  received  by 
the  several  companies  and  at  the  State  arsenal.  With  the 
exception  of  the  horses  and  forage,  issued  to  Massachusetts, 
the  cost  of  all  this  Federal  property  is  borne  by  the  govern- 
ment, and  it  will  not  be  deducted  from  the  annual  Federal 
allotment  to  this  Commonwealth. 
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The  Federal  government  has  upon  hand  a  very  large 
amount  of  motor  transportation,  and  if  the  Commonwealth 
had  the  proper  storage  facilities  to  house  this  materiel,  the 
government  would  issue  free  of  charge  to  this  Common- 
wealth the  entire  motor  transportation  required  for  a  division, 
which  it  is  now  understood  will  soon  be  authorized  to  be 
formed  in  this  Commonwealth.  It  is  hoped  that  the  Legis- 
lature will  see  fit  to  appropriate  a  suitable  sum  for  storage 
facilities  at  the  State  arsenal  for  the  vast  amount  of  materiel 
and  motor  transportation  to  which  the  Commonwealth  is 
entitled  from  the  Federal  government. 

The  financial  duties  of  the  office  are  again  increasing. 
When  the  account  of  the  Federal  appropriation  was  about 
$1,000,000  each  year,  and  we  had  7,000  members  in  the 
National  Guard,  the  payments  of  accounts  through  this 
office  were  sufficient  to  keep  one  clerk  busy  upon  that  work 
alone,  but  with  the  increasing  appropriation,  which  must 
come  from  the  Federal  government  to  maintain  a  division 
consisting  of  19,385  men;  with  the  additional  pay  rolls  of 
the  stablemen  in  the  mounted  branches  of  the  Guard,  the 
expenses  of  Inspector-Instructors,  Sergeant-Instructors,  and 
the  payment  of  all  troops  while  in  camp,  these  duties  will  be 
more  than  doubled.  The  financial  accounts  of  this  office  were 
inspected  by  Maj.  E.  S.  Miller,  Inspector-General,  U.  S.  A., 
audited  and  found  correct.  All  of  the  suspended  accounts 
under  the  former  National  Guard  have  been  allowed  or  re- 
paid. 

I  desire  to  return  my  thanks  for  the  great  assistance  I  have 
received  throughout  the  year  from  the  officers  of  the  regular 
army  stationed  in  Boston,  and  especially  The  Adjutant 
General,  Massachusetts,  the  Chief  of  Militia  Affairs,  1st 
Corps  Area,  and  the  State  Quartermaster,  Massachusetts. 

CHAS.  F.  SARGENT, 

Lieutenant  Colonel. 
United  States  Property  and  Disbursing  Officer. 
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REPORT  OF  THE  CHIEF  SURGEON. 


Boston,  November  30,  1920. 
To  The  Adjutant  General. 

Immediately  following  the  demobilization  of  State  Guard 
troops,  who  had  been  on  active  duty  during  the  fall  and 
winter  of  1919,  incident  to  the  Boston  riot,  it  became  the 
duty  of  the  Chief  Surgeon  to  carry,  on  a  special  hospital  pay 
roll,  all  officers  and  men  of  the  Massachusetts  State  Guard 
who  had  been  sent  to  hospitals  or  other  quarters  on  account 
of  sickness  or  injury  incurred  in  line  of  duty.  This  duty  de- 
manded, in  addition,  the  medical  treatment  and  care  of  all 
patients  from  the  day  of  their  release  from  quarters  up  to  the 
time  they  were  able  to  resume  their  regular  employment  in 
civil  life.  Seventy-two  patients  in  all  were  taken  care  of,  the 
treatment  extending  from  the  1st  of  November,  1919,  to  the 
1st  of  May,  1920,  a  total  of  3,087  days  for  wdiich  pay  was 
received. 

Following  the  subsidence  of  affairs  in  connection  with  the 
Boston  riot,  an  active  campaign  was  begun  in  recruiting  the 
National  Guard.  A  board  of  medical  officers  was  constituted 
during  the  early  part  of  March  to  examine  candidates  for 
commissions  appearing  before  the  Military  Service  Commis- 
sion, but  owing  to  the  recency  of  the  World  War,  and  the 
Boston  riot  following  so  closely  after,  recruiting  for  both 
commissioned  and  enlisted  personnel  was  severely  handi- 
capped. This  was  especially  true  regarding  prospective 
medical  officers.  In  addition  to  these  deterrent  factors,  the 
strict  interpretation  of  War  Department  regulations,  which 
until  recently  demanded  adherence,  particularly  regarding 
the  required  length  of  service  necessary  for  qualification, 
made  a  commission  in  the  Medical  Corps  appear  very  un- 
attractive. Practitioners  of  medicine  who  have  served  in  the 
army  and  have  learned  from  experience  the  sacrifices  to 
private   practice   which   must    be   borne   in   order   to    serve 
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efficiently  are  the  most  difficult  to  interest  in  new  commis- 
sions, and  the  recent  graduates  from  medical  schools,  made 
doubtful  of  their  success  in  civil  life  from  observation  of  the 
experience  of  their  colleagues  who  have  served,  are  far  from 
enthusiastic.  Yet  in  spite  of  the  difficulties  encountered,  a 
Medical  Corps,  consisting  of  two-thirds  of  the  required 
strength,  has  already  been  organized,  and  through  its  un- 
tiring efforts  has  been  the  means  of  bringing  the  new  Na- 
tional Guard  up  to  its  present  strength. 

During  the  past  year  the  Board  on  Claims  for  Physical 
Injuries  heard  22  cases,  the  largest  number  ever  recorded  for 
one  year. 

There  were  85  physical  examinations  made  of  applicants 
for  peddlers'  licenses. 

Physical  examinations  of  applicants  for  State  aid  have 
greatly  increased,  it  being  now  necessary  for  them  to  report 
to  this  office  two  days  a  week.  An  estimate  of  the  increase 
in  applicants  may  be  gained  from  the  fact  that  dm-ing  the 
five  years  prior  to  1920  only  1.35  were  examined  in  all,  while 
during  1920  alone  950  have  been  examined. 

The  sum  of  $2,223.38  was  realized  from  the  sale  of  State 
Guard  Medical  Department  property,  sold  under  authority 
of  The  Adjutant  General,  this  money  being  turned  over  to 
the  State  Treasmer  as  received. 

It  is  again  recommended  that  the  salary  of  the  Surgeon 
General  be  increased  on  account  of  the  great  increase  in 
work  and  the  necessary  time  demanded  for  the  proper 
accomplishment  of  this  work.  I  recommend  that  his  salary 
be  increased  to  $2,500,  the  present  salary  of  $1,500  being 
entirely  inadequate. 

This  department  owns  22  unnecessary  Ford  ambulances, 
which  at  an  expense  of  not  over  $100  each  could  be  made 
available  as  touring  cars.  It  is  recommended  that  instead 
of  selling  these  at  a  great  sacrifice  to  some  dealer,  they  be 
transferred  to  some  other  department  of  the  Commonwealth 
in  need  of  transportation,  thereby  saving  the  cost  of  pur- 
chase to  them. 

It  is  understood  that  the  Sanitary  Train  of  the  National 
Guard  will  have  46  G.  M.  C.  ambulances  and  about  a  dozen 
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5-ton  Mack  trucks.  Each  of  the  three  units  of  the  Sanitary 
Train  will  have  authorized  a  mechanician  who  will  have  to 
devote  eight  hours  each  of  the  seven  daj's  of  the  week  to  the 
care  of  the  motor  transportation  of  the  unit.  It  is  recom- 
mended that  a  suitable  garage  be  erected  in  Boston  to  house 
these  vehicles.  It  should  be  heated  and  lighted  and  have 
machine-shop  facilities  in  order  that  these  vehicles  may  be 
kept  tuned  up  and  ready  for  operation  at  all  times.  This 
is  considered  much  more  desirable  than  housing  the  vehicles 
in  an  unheated,  isolated  shed  where  they  will  of  necessity, 
in  the  winter  time,  have  to  be  stripped  of  all  parts  liable  to 
damage  by  the  cold,  and  will  not  be  available  for  duty  until 
after  many  days'  work. 

F.  P.  WILLIAMS, 
Colonel,  Medical  Corps. 
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REPORT  OF  THE   CHIEF  OF  ORDNANCE 
DEPARTMENT. 


To  The  Adjutant  General. 

I  herewith  submit  my  report  for  the  year  ending  December 
31,  1920. 

Since  I  did  not  assume  the  office  of  State  Ordnance 
Officer  until  March  29,  1920,  per  Special  Orders,  No.  55, 
The  Adjutant  General's  Office,  facts  occurring  prior  to  that 
time  have  necessarily  been  obtained  from  the  records  of  this 
office. 

The  present  head  of  this  department  was  commissioned 
March  18,  1920,  and  qualified  for  duty  March  22,  1920. 

Maj.  George  W.  Langdon  w^as  commissioned  June  23, 
1920,  and  qualified  for  duty  June  23,  1920. 

Capt.  James  F.  Loughlin  was  commissioned  June  1,  1920, 
and  qualified  for  duty  June  9,  1920. 

Capt.  Joseph  T.  Lawless  was  commissioned  June  14,  1920, 
and  qualified  June  17,  1920.  Captain  Lawless  was  selected 
as  a  member  of  the  rifle  team  representing  the  United  States 
at  the  Olympic  games  held  at  Antwerp,  Belgium,  in  1920. 
After  returning  to  the  United  States  as  a  member  of  this 
victorious  team,  he  vacated  his  commission  in  the  Ordnance 
Department  by  being  commissioned  captain,  103d  Regiment 
Field  Artillery,  M.  N.  G.,  on  September  15,  1920. 

Capt.  Arthur  A.  Hunt  was  commissioned  September  23, 
1920,  and  qualified  September  29,  1920. 

Only  two  enlisted  men  have  been  accepted  for  the  Ord- 
nance Department,  both  men  having  had  long  experience 
as  members  of  military  organizations  of  Massachusetts. 
These  men  are  Sergeant  of  Ordnance  George  M.  Jefts  and 
Sergeant  of  Ordnance  Frank  H.  Kean,  both  appointed  ser- 
geants of  ordnance  October  8,  1920. 

The  commissioned  and  enlisted  personnel  of  the  Ordnance 
Department,  M.  N.  G.,  as  authorized  by  regulations,  con- 
sists of  1  lieutenant  colonel,  chief  of  department,  2  majors, 


54  THE  ADJUTANT  GENERAL'S  REPORT.      [Jan. 

3  captains,  11  sergeants  of  ordnance,  and  20  privates,  first 
class.  At  the  present  time  one  vacancy  exists  for  major  and 
one  vacancy  for  captain.  No  effort  has  been  made  to  fill  the 
enlisted  personnel  vacancies;  consequently,  29  men  will  be 
recruited  and  the  department  filled  as  soon  as  qualified  men 
are  available. 

The  activities  of  this  department  have  been  devoted  to  the 
encouragement  and  development  of  rifle  shooting  among 
civilians  throughout  the  Commonwealth,  and  to  the  men  of 
those  units  that  had  been  accepted  by  the  Federal  govern- 
ment. No  effort  was  made  to  promote  outdoor  shooting 
among  members  of  the  Massachusetts  State  Guard,  as  it 
had  been  in  process  of  disbandment  during  the  season.  Con- 
siderable subcaliber  work  was  performed  by  the  State  Guard 
in  their  respective  armories  during  the  year. 

Civilian  Rifle  Clubs. 
Seven  civilian  rifle  clubs  were  inspected  during  the  past 
year,  and  in  all  cases  were  recommended  for  acceptance  by 
the  National  Rifle  Association.    The  clubs  referred  to  are:  — 

Brookline,  Mass.,  High  School  Rifle  Club. 

Pittsfield,  Mass.,  General  Electric  Rifle  Club. 

Needham,  Mass.,  Rifle  Club. 

Hudson,  Mass.,  Rifle  Club. 

The  Ames  Rifle  Club  of  North  Easton,  Mass. 

Leominster,  Mass.,  Sportsman's  Association  Rifle  Club. 

Cambridge,  Mass.,  Harvard  University  Rifle  Club. 

Target  Range,  Natick,  Mass. 

One  problem  of  importance  that  confronted  the  head  of 
the  department  upon  taking  command  was  that  of  develop- 
ing the  land  at  Natick,  Mass.,  for  target  shooting. 

Approximately  209  acres  of  land  had  been  purchased  by 
the  United  States  government  in  1915  for  the  purpose  of 
converting  it  at  some  subsequent  time  into  a  suitable  target 
range  for  the  use  of  the  units  of  the  National  Guard  of 
Massachusetts,   and  such  other  purposes  provided  by  law. 

Previous  to  purchase,  officers  of  the  National  Guard  of 
Massachusetts  (including  ordnance  and  line  officers)  and  an 
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officer  of  the  regular  service  recommended  its  purchase. 
Request  was  made  to  the  Militia  Bureau  for  $15,000  to 
develop  this  land  for  target  shooting,  and  the  request  was 
refused  on  account  of  no  units  having  been  accepted  by  the 
Federal  government.  This  was  under  date  of  July  9,  1920. 
The  matter  was  kept  alive,  however,  and  after  units  were 
accepted  another  request  wias  made  under  date  of  Septem- 
ber 23,  1920,  and  this  time  the  request  was  granted,  and  the 
Militia  Bureau  per  6th  inst.  to  original  letter  of  June  23, 
1920,  Special  Ordnance  Order  to  The  Adjutant  General, 
authorized  an  appropriation  of  $15,000  for  the  development. 
At  this  time  plans  and  specifications  are  being  prepared  for 
this  development. 

In  connection  with  the  construction  of  this  range,  the 
views  of  some  20  experts  throughout  the  United  States  have 
been  requested.  The  National  Rifle  Association  and  many 
individual  officers  have  offered  valuable  suggestions  and 
plans.  It  is  expected  that  provisions  for  shooting  will  be 
completed  by  the  beginning  of  the  next  shooting  season. 

This  range  should  be  developed  into  a  modern  plant 
capable  of  serving  the  entire  Guard,  if  necessary,  when  it 
is  completed. 

The  fact  that  the  Rifle  Range  at  Wakefield  is  leased  by 
the  United  States  Marine  Corps  indicates  the  necessity  for 
other  provisions  to  be  made  to  take  care  of  the  rifle  qualifi- 
cation work  of  the  National  Guard  of  this  State,  especially 
those  units  not  provided  with  range  facilities  by  cities  and 
towns  in  which  they  are  located. 

The  development  of  the  range  at  Natick  will  be  pushed 
as  expeditiously  as  possible  to  an  early  completion. 

Accomplishments  of  Massachusetts  Rifle  Teams. 

Exceptional  results  were  obtained  this  year  by  the  rifle 
teams  selected  and  trained  by  this  department  and  sent  as 
civilians  to  the  National  Rifle  matches  at  Camp  Perry,  Ohio, 
which  were  held  from  July  31  to  August  28,  1920. 

The  selection  and  organization  of  a  National  Guard  team, 
from  those  who  shot  as  civilians  at  Camp  Perry,  into  a 
military  team  to  represent  the  National  Guard  of  Massa- 
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chusetts  at  the  Sea  Girt  matches  was  accompKshed  only  by 
the  great  assistance  rendered  by  The  Adjutant  General  and 
the  State  Surgeon,  Massachusetts,  in  co-operating  with  the 
Ordnance  Department  in  having  the  members  of  the  civilian 
team  examined  physically  and  assigned  officially  to  federally 
accepted  units.  The  spirit  manifested  by  the  men  in  enlist- 
ing so  that  the  new  National  Guard  of  Massachusetts  might 
uphold  the  traditions  of  the  soldiery  of  this  State  was  a 
manifestation  on  the  part  of  all  concerned  that  merits  the 
highest  admiration  of  all  citizens  of  this  Commonwealth. 

No  such  record  was  ever  made  by  a  team  from  this  Com- 
monwealth. Wonderful  records  were  the  result  of  their 
participation  at  Camp  Perry,  Ohio,  Sea  Girt,  N.  J.,  and 
V/akefield,  Mass. 

The  following  report  gives,  in  detail,  the  results,  as  a  team 
and  as  individuals:  — 

State  Rifle  Team  at  CamjJ  Perry,  Ohio,  August  1  to  28,  1920. 
In  accordance  with  par.  2  (a)  Special  Orders,  No.  121, 
The  Adjutant  General's  office,  Massachusetts,  dated  Boston, 
July  24,  the  following  were  designated  as  constituting  the 
personnel  of  the  Massachusetts  State  Civilian  Rifle  Team, 
to  represent  the  Commonwealth  of  Massachusetts  at  the 
national  matches  held  at  Camp  Perry,  Ohio,  August  1  to 
28,  inclusive :  — • 

Team  captain,  James  F.  Loughlin. 
Team  coach,  George  Jefts. 
Team  quartermaster,  Roy  W.  Greenleaf. 
Team  range  officer,  Harmon  A.  Hallett. 

Firing  Members. 
Dr.  John  L.  Bastey,  Eugene  P.  Carver,  Wallace  I.  Darling,  A.  V. 
Harrington,  Frank  H.  Kean,  Isaac  Langille,  Duncan  M.  Stewart, 
Eric  McGee  Newcomb,  Malcolm  F.  Partridge,  Walter  E.  Myers, 
Walter  K.  Queen  and  Daniel  S.  Wendel. 

Alternates. 
Edward  J.  Muse,  Nathaniel  P.  Sipprelle  and  Donald  B.  McCoUom. 

On  July  31  the  new  men  (men  who  had  never  fired  in  a 
national  match)  left  for  Camp  Perry,  Ohio,  with  the  United 
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States  Marine  Corps  and  the  United  States  Army  Coast 
Artillery  Team. 

From  August  2  to  10  was  spent  in  practice  under  the 
supervision  of  officers  of  the  Small  Arms  Firing  School  at 
Camp  Perry. 

Massachusetts  was  very  fortunate  in  having  Capt.  James 
H.  Keough,  who  is  well  remembered  as  a  former  member  of 
Massachusetts  and  United  States  rifle  teams,  as  their  in- 
structor. 

On  August  9  the  older  members  of  the  team  left  Boston 
for  Camp  Perry,  arriving  the  following  day. 

On  August  11  the  National  Rifle  Association  matches 
began,  and  in  these  matches  the  Massachusetts  men,  even 
though  they  were  obliged  to  use  the  government  ammunition 
issued,  won  far  more  than  their  share  of  the  prizes. 

The  following  places  won  by  Massachusetts  men  are 
worthy  of  note :  — 

Score. 

Members'  Match  (600  yards) . 

7th  place,  Harrington,      .        .        .      -.        .50,  plus  2  bull's-eyes. 
8th  place,  Langille, 50,  plus  1  bull's-eye. 

Leach  Cup  Match  (800,  900  and  1,000  yards). 
6th  place,  Kean, 104 

Marine  Corps  Match  (600  and  1,000  yards). 

3d  place,  Newcomb, 194 

5th  plaqe,  Kean, 194 

Wimbleclo7i  Cup  Match  (1,000  yards). 

10th  place,  Jefts, .       97 

25th  place,  Kean, 96 

Bastey,  Muse  and  Partridge, 95 

There  were  9  Massachusetts  men  in  the  prize  money. 

President's  Match  (200,  600  and  1,000  yards). 

15th  place,  Kean, 290 

48th  place,  Jefts, 286 

51st  place,  Loughlin, 284 

52d  place,  Newcomb, 284 

There  were  9  Massachusetts  men  in  the  prize  money,  and  4  were 
among  "The  President's  100." 

Rapid  Fire  Match  (200  yards). 

17th  place,  LoughUn, 99 

Grand  Aggregate  Match. 

3d  place,  Kean, 731 

25th  place,  Newcomb, 714 

31st  place,  Jefts, 711 
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Massachusetts  lost  the  Fort  Clinton  trophy"  match  by  one 
point  to  the  Arizona  team.  This  match  was  shot  at  200 
yard^  rapid  fire  and  600  yards  slow  fire. 

Herrick  Trophy  Team  Match  (Palma  course,  800,  900  and  1,000  yards). 

Total. 

220 
213 
223 
209 
215 
216 
221 
218 


Massachusetts  Civilian  Team  No.  1 :  — 
Loughlin,  J.  F.,  Capt 
Harrington,  A.  V., 
Partridge,  M.  F.,   . 
Newcomb,  E.  McG., 
HaUett,  H.  A., 
Langille,  I.,     . 
Kean,  F.  H.,  . 
Jefts,  G.  M.,  . 


800 
yards. 

75 

900 
yards. 

75 

1,000 
yards 

70 

74 

69 

70 

75 

74 

74 

69 

70 

70 

72 

72 

71 

75 

71 

70 

75 

72 

74 

74 

73 

71 

Total, 589      576      570     1,735 

The  following,  taken  from  "Arms  and  the  Man,"  the 
American's  rifle  magazine,  of  September  1,  1920,  is  of  in- 
terest :  — 


With  a  score  which  broke  all  Palma  world's  records,  the  Herrick 
trophy  was  won  by  the  Massachusetts  Civilian  Team  No.  1.  The 
Herrick  is  one  of  the  classics. of  the  Ohio  State  Rifle  Association  pro- 
gram. It  was  fired  this  year  under  N.  R.  A.  supervision.  It  follows 
the  Palma  course  of  fire,  calling  for  two  sighting  shots  and  fifteen  shots 
for  record  at  800,  900  and  1,000  yards.  It  is  one  of  the  supreme  tests 
of  long-range  shooting. 

Forty-eight  teams,  each  anxious  to  win  the  distinction  of  being 
.  victorious  in  the  Herrick,  including  the  pick  of  the  service  contingent 
as  well  as  the  National  Guard  and  civilian  outfits,  went  on  the  firing 
line. 

The  800-yard  stage  of  the  match  presented  no  very  special  difficulties 
to  the  experienced  riflemen  competing.  The  light  was  bright,  and  the 
wind  easy  to  compensate.  Marine  Corps  Team  No.  3  took  the  lead 
and  held  it  through  this  part  of  the  shooting,  finishing  at  the  top  with 
593  points  to  its  credit,  wdth  the  Massachusetts  boys  second,  on  a  score 
of  589. 

The  900-yard  stage  of  the  match  was  shot  under  conditions  which 
Avere  far  from  ideal.  The  same  troublesome  gale  that  marred  the 
last  hours  of  the  Wimbledon  kicked  in  off  Lake  Erie  and  romped 
spasmodically  across  the  range,  to  the  discomfiture  of  many  of  the 
contestants.  At  the  close  of  this  stage  the  Massachusetts  Civilians 
had  closed  the  gap  between  its  score  and  that  of  the  Marines'  third 
team,  and  added  a  few  points  to  the  good,  with  a  total  1,165. 
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The  IjOOO-j^ard  stage  brought  the  real  test  of  skill.  Rapidly  changing 
light  in  the  face  of  a  coming  shower,  and  sufRcient  .wind  to  call  for  skill 
in  estimating  corrections,  accompanied  the  shooting. 

Fairly  early  in  the  game  it  became  apparent  that  the  final  struggle 
would  not  be  between  the  Massachusetts  boys  and  the  Third  Marines, 
for  this  particular  team  of  Leathernecks  got  over  the  long  range  with 
no  better  than  560  points,  while  Marine  Corps  Team  No.  4  cracked  out 
a  total  of  571.  The  Massachusetts  team,  however,  managed  to  hand 
up  a  l,000-5^ard  total  of  570,  one  point  below  that  of  the  Leathernecks, 
and  this,  with  their  excellent  score  made  at  the  shorter  ranges,  gave 
them  the  victory. 

National  Individual  Rifle  Match  (200,  600  and  1000  yards). 
—  Kean  and  Louglilin  won  silver  medals,  with  a  score  of 
282  out  of  a  possible  300.  Newcomb  won  a  bronze  medal, 
with  a  score  of  279. 

Pistol  Matches.  ■ — ■  The  Massachusetts  pistol  shots,  Bastey, 
Partridge,  Darling,  Queen,  Myers  and  Hallett,  also  did  very 
good  work.  Darling  won  a  gold  medal  in  the  National 
Individual  Pistol  Match.  Bastey  and  Myers  won  silver 
medals  in  this  match.  The  team  finished  in  ninth  place 
in  the  National  Pistol  Team  Match. 

National  Team  Rifle  Match  (200,  600  and  1,000  yards).— 
In  this  most  important  match,  Massachusetts  finished  fourth, 
only  six  points  behind  the  crack  Marine  Corps  Team  and 
eleven  points  behind  the  LTnited  States  Navy  Team.  With- 
out question,  the  shooting  of  the  twelve  men  from  the  Bay 
State  was  the  most  sensational  witnessed  at  Camp  Perry 
this  year. 

The  "Arms  and  the  Man"  had  this  to  say  of  the  Massa- 
chusetts  Team :  — 

The  shooting  of  the  Massachusetts  team  on  the  long  range  is  worthy 
of  note,  man  for  man  having  outshot  even  the  winning  team  during 
the  worst  weather  conditions  of  the  entire  match.  The  individual 
average  of  the  Massachusetts  team  at  200  j^ards  was  96.08;  at  600  it 
was  92.16,  less  than  the  1st  Marine  Corps  team  and  the  navy  team. 
Yet  when  it  came  to  the  1,000-yard  stage  this  civilian  outfit  was  able 
to  put  up  an  average  of  86.25,  which  was  close  to  a  full  point  per  man 
better  than  that  made  by  the  infantry,  more  than  a  point  better,  man 
for  man,  than  that  made  by  the  navy  team,  and  nearly  three  points 
better  than  that  made  by  the  Marine  Corps  team. 
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The  final  standing  was  as  follows:  — 


200  600  1,000 

yards,      yards.       yards. 


Total. 


1.  United  states  Infantry,   .        .        .        .  1,178  1,116  1,027  3,321 

2.  United  States  Navy,        ....  1,168  1,116  1,021  3,305 

3.  United  States  Marine  Corps  No.  1,       .  1,179  1,118  1,003  3,300 

4.  Massacliusetts, 1,153  1,106  1,035  3,294 

State  Rifle  Team  at  Sea  Girt,  N.  J.,  September  1  to  10,  1920. 
In  accordance  with  authority  received  from  The  Adjutant 
General  while  at  Camp  Perry,  a  National  Guard  team  was 
organized  to  go  to  the  New  Jersey'  and  New  York  State 
matches  which  are  annually  held  at  Sea  Girt,  N.  J.  The 
following-named  officer  and  men  were  selected  to  represent 
the  Commonwealth  in  the  above-mentioned  matches :  — 

Team  captain,  James  F.  Loughlin,  Captain,  Ordnance  Department, 
M.  N.  G. 

Team  quartermaster,  Roy  W.  Greenleaf,  1st  Separate  Squadron  Cav- 
alry, M.  N.  G. 

Firing  Members. 
Harmon  A.  Hallett,  Private,  Troop  D,  1st  Separate  Squadron  Cavalry, 

M.  N.  G. 
A.   Vernon   Harrington,    Private,  Troop  D,   1st  Separate  Squadron 

Cavalry,  M.  N.  G. 
Paul  M.  Martin,  Private,  Troop  D,  1st  Separate  Squadron  Cavalry, 

M.  N.  G. 
Donald  B.  MacCollum,   Private,  Troop  D,  1st  Separate   Squadron 

Cavalry,  M.  N.  G. 
Eric  McG.    Newcomb,   Private,   Troop   D,    1st   Separate   Squadron 

Cavalry,  M.  N.  G. 
Malcolm   F.    Partridge,   Private,  Troop  D,   1st  Separate   Squadron 

Cavalry,  M.  N.  G. 
Charles  J.  VanAmburgh,  Private,  Headquarters,  1st  Separate  Squadron 

Cavalry,  M.  N.  G. 

According  to  statements  made  in  several  of  the  leading 
New  York  and  Boston  papers,  the  shooting  of  the  Massa- 
chusetts team  was  the  most  sensational  ever  witnessed  on  the 
Sea  Girt  range. 

Out  of  nine  team  matches  entered,  Massachusetts  won 
seven  firsts,  took  second  in  one,  and  sixth  in  the  other. 
Massachusetts  won  the  McAlpin  trophy,  71st  Regimental 
trophy,    Cruikshank    Regimental    trophy,    Interstate    Regi- 
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mental  trophy,  New  York  Company  Team  Match,  Cavahy 
Company  trophy,  and  the  New  Jersey  Company  Team 
Match.  The  team  took  second  place  m  the  Dryden  trophy 
Match,  losing  to  the  United  States  Infantry  team  by  only 
nine  points. 

The    following    places    won    by    Massachusetts    men    are 
especially  worthy  of  note :  — • 


New  Jersey  Two-man  Team  Match  (600  and  1,000  yards) 

3d  place,  Loughlin-Partridge,  . 
Nevada  Trophy  (600,  900  and  1,200  yards). 

10th  place.  Partridge,       .... 
Gould  Rapid  Fire  Match  (200  and  300  yards) 

7th  place,  Hallett, 

Spencer  Match  (1,200  yards). 

2d  place,  Loughlin, 

9th  place,  VanAmburgh, 
Libbey  Trophy  Match  (1,100  yards). 

1st  place,  Martin, 

3d  place,  MacCoUum,       .... 

6th  place,  VanAmburgh,  .... 
Hayes  Match  (600  yards). 

4th  place,  Loughlin, 

Gen.  E.  P.  Meany  Match  (500  yards). 

1st  place,  Loughlin, 

3d  place.  Partridge, 

10th  place,  VanAmburgh, 
Eisner  Match  (200  yards). 

6th  place,  Newcomb,        .... 

8th  place,  VanAmburgh,  .        .        . 
Rogers  Match  (600  yards). 

4th  place,  Newcomb,         .... 

7th  place,  Partridge,         .... 
Roe  Match  (1,000  yards). 

1st  place,  Loughlin, 


Score. 

182 

138 

99 

69 
67 

95 
94 
93 


50,  plus  30 
50,  plus  7 


buU's-ej^es. 

bull's-eyes. 

.      49 

.       89 
.       89 

96 
.      96 

.       .      97 


Tournament  held  at  Wakefield,  Mass.,  October  9  to  12,  1920. 

Paragraph  2  of  Special  Orders,  No.  168,  The  Adjutant 
General's  office,  dated  October  6,  1920,  designated  the  team 
to  represent  the  Commonwealth  at  the  "First  annual  rifle 
and  pistol  tournament  of  the  united  services  of  New  Eng- 
land," held  at  Wakefield,  Mass.,  October  9  to  12,  inclusive. 

The  Massachusetts  team  stood  up  to  their  record  with  the 
result  noted. 
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Team. 
Capt.  James  F.  Loughlin,  Ordnance  Department,  team  captain. 
Capt.  C.  David  Berg,  Company  L,  9th  Regiment  Infantry,  team  range 

officer. 
Sergt.  Frank  H.  Kean,  Ordnance  Department,  team  coach. 
Sergt.  George  M.  Jefts,  Ordnance  Department. 
Priv.  John  C.  Spraker,  Company  L,  9th  Regiment  Infantry. 
Priv.  Harmon  A.  Hallett,  Troop  D,  1st  Separate  Squadron  Cavalry. 
Priv.  A.  Vernon  Harrington,  Troop  D,  1st  Separate  Squadron  Cavahy. 
Priv.  Malcolm  F.  Partridge,  Troop  D,  1st  Separate  Squadron  Cavalry. 
Priv.  Paul  M.  Martin,  Troop  D,  1st  Separate  Squadron  Cavahy. 

Out  of  eleven  matches  entered,  seven  first,  five  second, 
two  third  prizes,  and  one  fourth  prize  were  taken. 

The  grand  aggregate  and  highest  per  cent  of  possibles  was 
also  won  by  Captain  Loughlin. 

Summary. 
Match  No.  1,  The  Ancient  and  Honorable  Artillery  Match  (8-man 
team,  300,  600  and  1,000  yards). 
Massachusetts  National  Guard,  365,  374  and  355,       .        .        .  1,094 

Next  lowest  competitor, 1,053 

Match  No.  4,  The  Marine  Corps  Long  Range  Trophy  Match  (2-man 
team,  800  and  1,000  yards). 
Sergeants  Kean  and  Jefts,  M.  N.  G.,  141  and  145,       .       .       .286 
Captain  Louglilin  and  Trooper  Partridge,  M.  N.  G.,  .       .        .     284 

Next  lowest  competitor, 277 

Match  No.  9,  The  Lombard  Match  (individual,  200  yards,  slow  fire). 
2d  place.  Captain  Loughhn,  M.  N.  G.  (1  point  below  the 

winner), 44 

6th  place,  Capt.  J.  T.  Lawless,  M.  N.  G., 43 

(Also  9th,  15th,  17th  and  18th  places,  with  a  score  of  42.) 
Match  No.  10,  The  Campbell  Match  (individual,  300  yards). 

1st  place,  Sergeant  Jefts,     .     50,  plus  14  bull's-eyes  (world's  record). 
(Also  4th,  5th,  8th,  10th  and  21st  places.) 
Match  No.  13,  The  Clapp  Match  (individual,  500  yards,  rapid  fire). 

1st  place.  Sergeant  Jefts, 47 

3d  place.  Captain  Loughlin, 47 

5th  place.  Trooper  Partridge, 45 

Match  No.  14,  The  Hayden  Match  (individual,  500  yards,  disappear- 
ing target). 

1st  place.  Private  Hallett, 49 

4th  place.  Private  Spraker, .46 
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Match  No.  15,  The  Phelan  Match  (individual,  500  yards,  bull's-eye 
match) . 

1st  place,  Sergeant  Kean, SSbull's-ej^es. 

2d  place.  Captain  Loughlin, 60  bull's-eyes. 

3d  place.  Private  Hallett,         .        .        .        .        .        .  33  bull's-eyes. 

5th  place.  Sergeant  Jefts, 14  bull's-eyes. 

Match  No.  16,  The  Bancroft  Match  (individual,  600  yards,  slow  fire). 

1st  place.  Sergeant  Jefts,  .        .        .        .50,  plus  17  bull's-eyes. 

2d  place.  Captain  Berg, 50,  plus  14  bull's-eyes. 

4th  place,  Sergeant  Kean,        .        .        .        .        .        .        .        .       49 

5th  place,  Captain  Loughlin, 49 

6th  place,  Private  Spraker, 49 

7th  place.  Trooper  Partridge, 49 

Match  No.  17,  The  McKenzie  Match  (individual,  600  yards,  unmarked). 

2d  place,  Private  Partridge, 46 

4th  place,  Sergeant  Kean,        .       * 45 

1st  place  being  taken  with  a  46. 
Match  No.  19,  The  Eldredge  Match  (individual,  grand  aggregate). 

Capt.  James  F.  Loughlin, 284 

Match  No.  20,  The  United  Services  Individual  Rifle  Championship  of 
New  England. 

Capt.  James  F.  Loughlin, average,  95 .  42. 

The  classic  event  of  the  tournament,  the  United  States 
Marine  Corps  Long  Distance  Match,  800  and  1,000  yards, 
it  will  be  noted,  was  won  by  the  two-man  team  representing 
the  National  Guard  of  Massachusetts. 

In  every  respect,  the  showing  made  by  the  teams  repre- 
senting the  Commonwealth  of  Massachusetts  during  the 
season  of  1920  has  been  entirely  satisfactory,  and  great 
benefit  was  derived  by  the  officers  and  men  participating  in 
these  events  which  will  be  eventually  to  the  great  benefit 
of  the  Massachusetts  National  Guard  and  to  the  service  in 
general. 

The  various  prizes  won  by  the  1920  teams  are  now  on 
exhibition  in  Doric  Hall,  State  House,  Boston,  Mass. 

Too  much  credit  cannot  be  given  to  the  captain  of  the 
team,  Capt.  James  F.  Loughlin,  and  the  members  of  the 
team,  for  their  most  remarkable  and  exceptional  work  during 
1920.  Their  practice  days  were  limited,  and  other  discourag- 
ing conditions  make  their  accomplishments  without  parallel 
in  the  shooting  annals  of  this  State. 
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Inspection  of  Outdoor  Rifle  Ranges. 
Another  important  activity  was  the  inspection  of  all  the 
outdoor  rifle  ranges  for  the  State  forces  throughout  the  Com- 
monwealth. Thirty-three  ranges  have  been  inspected  by  an 
officer  of  this  department,  with  a  view  to  determining  their 
suitability  for  use  for  rifle  practice  work.  This  inspection 
covered  a  month's  intensive  work.  The  results  of  this 
inspection  are  on  file  in  this  office,  and  copies  of  same  have 
been  forwarded  to  Washington  for  War  Department  files. 

Ordnance  Repair  Department. 

An  ordnance  repair  department  was  established  during 
1919  at  Commonwealth  Armory,  and  is  fully  equipped  to 
make  all  necessary  repairs. 

Plans  are  being  prepared  for  the  indoor  small-arms  work 
for  the  winter  season.  Likewise  plans  are  in  preparation  for 
target  work  for  1921. 

An  Appreciation. 

The  opportunity  cannot  be  permitted  to  pass  without 
mentioning  the  efficient  services  performed  by  Maj.  George 
W.  Langdon,  as  executive  officer  to  the  State  Ordnance 
Officer  and  to  Capt.  James  F.  Loughlin,  in  the  training  and 
development  of  the  rifle  team,  and  in  performing  efficiently 
his  other  duties. 

The  assistance  accorded  this  department  by  The  Adjutant 
General,  Massachusetts,  the  State  Quartermaster  and  the 
State  Surgeon  has  contributed  materially  to  our  efforts. 

Hearty  co-operation  has  been  had  at  all  times  from  the 
officers  attached  to  the  1st  Corps  Area  Headquarters,  United 
States  Army. 

Recommendations. 
It  is  recommended  that  the  sum  of  $2,500  be  placed  at  the 
disposal  of  this  department  with  which  to  buy  match  am- 
munition for  the  season  of  1921.  At  least  2,000,000  rounds 
of  .22  caliber  (short)  ammunition  should  be  purchased  for 
the  small  bore  practice. 
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The  State  should  lend  its  hearty  support  to  further  the 
efforts  of  the  Massachusetts  Civilian  Rifle  Team. 

It  is  recommended  that  the  development  of  the  1921 
National  Guard  team  should  commence  about  May  15, 
1921.  Sufficient  funds  from  the  appropriation  for  rifle  prac- 
tice should  be  allotted  for  this  purpose. 

It  is  recommended  that  the  cities  and  towns  where  Na- 
tional Guard  units  are  located  be  notified  as  to  the  condition 
of  ranges  found  upon  inspection  by  this  department. 

It  is  recommended  that  the  thanks  of  the  Commonwealth 
be  extended  to  the  officers  in  charge  of  the  Navy  Rifle 
Range  at  Wakefield,  through  the  Secretary  of  the  Navy,  for 
the  courtesy  and  assistance  rendered  the  members  of  the 
Massachusetts  Civilian  and  National  Guard  teams  during 
the  year  1920. 

It  is  recommended  that  a  fully  equipped  ordnance  repair 
shop  be  obtained  for  the  Commonwealth,  so  that  ordnance 
personnel  attached  to  artillery  regiments,  and  also  other 
personnel,  can  receive  the  necessary  training,  in  time  of  peace, 
in  the  care  and  maintenance  of  ordnance  materiel.  The 
large  quantity  of  ordnance  materiel  that  will  be  in  use  by 
the  State  troops  requires  a  trained  personnel  in  maintaining 
this  property  in  proper  condition.  The  advantages  of  this 
equipment  for  training  the  personnel  require  no  explanation. 

It  is  further  recommended  that  the  department  be  utilized 
by  all  connected  with  the  military  forces  of  this  Common- 
wealth, so  that  it  will  serve  the  purpose  for  which  it  has  been 
designated  by  Federal  and  State  laws.  Only  in  this  way  can 
it  function  properly  and  carry  out  its  full  scope  in  all  ord- 
nance matters,  —  maintenance,  care  and  accountability. 

THOMAS  F.   BROWN, 

Lieutenant  Colonel,  Ordnance  Department,  M.  N.  G., 

State  Ordnance  Officer. 
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REPORT  OF  THE  STATE  ARMORY  COMMISSION. 


Cambridge,  December  15,  1920. 
To  The  Adjutant  General. 

I  have  the  honor  to  hand  you  herewith  my  report  as 
acting  secretary  of  the  Armory  Commission  for  the  year 
1920. 

The  roof  on  the  Plymouth  Armory  has  been  repaired,  and 
new  ventilators,  etc.,  furnished. 

The  grounds  of  the  Taunton  Armory  have  been  enclosed 
with  an  iron  fence  and  gates. 

In  June  the  Commissioners  advertised  for  bids  for  the 
one-story  addition  to  the  Commonwealth  Armory,  covering 
the  ramp,  and  awarded  the  contract  to  Daniel  G.  McDonald 
&  Co.  of  Roxbury,  the  lowest  bidder.  This  work  is  com- 
pleted, and  will  give  much-needed  storage  room,  as  well  as 
improving  the  lower  story. 

On  September  27  and  28  Commissioners  Emery  and  Cox 
made  a  tour  of  inspection  of  the  following  armories:  Clinton, 
Fitchburg,  Framingham,  Greenfield,  Holyoke,  Hudson,  Marl- 
borough, Natick,  Northampton,  Orange,  Springfield  and 
Worcester. 

On  October  1  a  delegation  of  gentlemen  from  Quincy 
appeared  before  the  Commissioners,  requesting  that  a  two- 
company  armory  be  constructed  in  Quincy.  The  Commis- 
sioners recommend  that  this  armory  be  built,  as  Quincy 
should  have  an  armory,  and  under  the  law  the  Commis- 
sioners must  construct  armories  throughout  the  Common- 
wealth until  all  the  troops  are  properly  housed. 

GEO.   HOWLAND   COX, 

Armory  Commissioner, 
Acting  Secretory. 
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List  of  First-class  Armories  now  owned  by  the  CommomceaUh. 


Com- 
pleted. 

Appro- 
priation. 

Cost. 

Armories. 

Land. 

Building. 

Furnish- 
ing. 

Attleboro,       .... 

1910 

852,000 

S5,000  00 

844,289  98 

82,168  08 

Adams,  .... 

1914 

67,500 

5,000  00 

61,357  75 

1,142  25 

Boston,  South  Armory, 

1889 

835,000 

84,181  00 

308,395  70 

- 

Boston,  East  Armory,    . 

1889 

338,383 

42,478  00 

289,405  00 

6,500  00 

Brockton, 

1906 

39,000 

500  00 

37,566  81 

922  03 

Cambridge,     . 

1903 

179,000 

22,000  00 

150,072  71 

6,768  40 

Commonwealth,     . 

1915 

842,000 

170,000  00 

650,812  98 

15,083  22 

Commonwealth  (alterations) 

1920 

50,000 

- 

46,935  20 

- 

Charlestown,  . 

1908 

200,000 

38,650  00 

153,895  54 

7,454  46 

Chelsea 

1909 

65,000 

15,047  00 

45,695  89 

2,568  27 

Concord, 

1915 

55,000 

1,800  00 

51,786  55 

1,413  45 

Clinton 

1914 

65,000 

5,000  00 

58,338  77 

1,661  23 

Fall  River,      . 

1895 

168,000 

35,000  00 

127,226  12 

5,766  68 

Fitchburg, 

1891 

60,000 

13,960  00 

46,007  00 

- 

Fitchbm-g  (alteration),  . 

1914 

73,100 

7,461  00 

61,199  33 

4,439  67 

Framingham, 

1908 

45,500 

3,000  00 

40,196  00 

2,163  45 

Gloucester, 

1906 

65,000 

8,495  00 

56,006  00 

498  69 

Greenfield, 

1910 

50,000 

5,000  00 

43,419  99 

1,580  01 

Haverhill, 

1906 

40,000 

3,500  00 

35,958  25 

493  00 

Hingham, 

1910 

50,000 

2,745  00 

45,644  86 

1,610  14 

Holyoke, 

1906 

65,000 

6,032  00 

57,901  52 

1,066  48 

Hudson, 

1910 

56,000 

4,000  00 

49,684  64 

2,270  57 

Lawrence  (alterations),  . 

1893 

111,500 

15,093  00 

96,223  00 

- 

Lowell  (alterations), 

1891 

131,000 

15,500  00 

115,276  00 

Lynn,      .... 

1893 

100,000 

15,700  00 

80,411  00 

- 

Maiden,  . 

1908 

61,000 

7,000  00 

52,375  54 

1,574  20 

Marlborough, 

1906 

27,000 

1,400  00 

25,595  00 

- 

Milford,  . 

1912 

57,000 

5,000  00 

49,504  40 

1,959  75 

Methuen, 

1913 

74,700 

4,878  32 

64,863  81 

1,316  95 

Newton, 

1910 

56,000 

4,000  00 

49,372  62 

2,458  78 

New  Bedford, 

1903 

178,000 

10,920  00 

159,936  64 

6,630  60 

Natick,  . 

1912 

56,000 

4,000  00 

47,659  29 

2,549  29 

Orange,  . 

1913 

60,000 

4,000  00 

53,685  60 

2,314  40 

Pittsfield, 

1908 

65,000 

10,000  00 

53,057  04 

1,704  36 

Salem,     . 

1908 

200,000 

59,484  00 

123,261  80 

8,002  72 
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List    of   First-class    Armories    now    oioned    by    the    ConmiomceaUh 

Concluded. 


Cost. 

Armories. 

pleted. 

priation. 

Land. 

Building. 

Furnish- 
ing. 

Somerville,      .... 

1903 

$75,000 

815,000  00 

$59,360  95 

$632  00 

Springfield,     .... 

1895 

110,000 

12,000  00 

97,886  00 

- 

Springfield  (boathouse), 

1905 

13,000 

3,775  00 

9,196  00 

- 

Springfield  (alterations), 

1915 

143,000 

17,000  00 

110,570  27 

14,656  70 

Stone  ham,       .... 

1913 

58,000 

5,159  00 

50,717  00 

2,124  00 

Taunton,         .... 

1917 

79,300 

•  14,575  00 

63,258  49 

1,464  86 

Waltham,         .... 

1908 

50,000 

4,500  00 

41,674  78 

2,821  38 

Woburn,           .... 

1917 

68,000 

7,500  00 

57,740  44 

1,209  12 

Worcester,       .... 

1891 

132,000 

23,000  00 

108,981  00 

- 

Worcester  (alterations), 
Worcester  (alterations), 

1910 
1910 

57,500 
40,000 

5,354  00 

84,082  22 

8,063  78 

Worcester  Battery, 

- 

18,500 

12,728  97 

1,562  52 

- 

Wakefield 

1911 

56,000 

6,660  00 

47,403  75 

1,842  25 

Taken  over  under  General 
Laws :  — 
Everett, 

85,537,983 
58,000 

$763,076  29 
8,763  00 

$4,165,451  75 
48,382  80 

$126,895  22 
561  74 

Northampton, 

27,500 

2,084  00 

18,726  47 

494  40 

Plymouth,       .         . 

31,000 

7,000  00 

22,186  79 

- 

35,654,483 

$780,923  29 

$4,255,976  02 

$127,951  36 
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